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Abstract: 

         This research aims at know what the strategic planning and environmental 

analysis, as well as realistic monitoring of the problems and the potential for 

industrial technical learning using SWOT analysis and take advantage of 

experiences of some countries in dealing with some industrial education, technical 

problems. the research depended on the descriptive approach and used SWOT 

Analysis to analyze aspects the educational institution to find out the reality of 

technical education and industrial portfolio Fayoum schools. This research 

recommended to invest available resources in this type of school, such as large 

areas, as well as the need for a sophisticated laboratories and teacher training on 

the latest hardware and reward outstanding students. 

  


