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The aim of the research is to identify obstacles to administrative 
empowerment for academic leaders at Fayoum University, through the 
view of the study sample represented by deans, agents and heads of 
colleges departments at Fayoum University. Among the most important 
findings of the research are the presence of many personal, organizational 
and administrative obstacles that hinder the administrative empowerment 
of academic leaders at university colleges Fayoum is one of the most 
important of these obstacles, the dominance of the central pattern, the 
lack of participation in decision-making, the fear of delegating 
authorities, the non-sharing of information, and the weak communication 
and communication processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


