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This study is one of the descriptive analytical studies that is
concerned with identifying the degree of delegation of authority to
achieve administrative empowerment for the managers of social units in
their work, from the point of view of the managers of social units in
Fayoum Governorate. The results of the study showed that the level of
senior management delegation of social solidarity of their powers to the
managers of social units in Fayoum Governorate is an average of
(77.30%), as the managers of social units are authorized to take decisions
in some work tasks, but not all. While the statistical results of the
research proved that there are no obstacles preventing the delegation of
authority to managers of social units, where the relative strength of the
responses of social unit managers about obstacles to the delegation of
authority reached (74.34%), and the statistical results of the research
proved that the reality of administrative empowerment through the
delegation of authority to managers of social units is high. It reached
(80.70%), which indicates that delegation of authority to managers of
social units led to achieving administrative empowerment.



