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Leadership

"Leaders in today’s health care environment place
increasing value on collaboration and teamwork in
all aspects of the organization. They recognize that
as health systems become more complex and
require integration, personnel who perform the
managerial and clinical work must cooperate,
coordinate their efforts, and produce joint results."
In the light of this statement discuss in details
the following:

1- Different Definitions of leadership

2- Difference between management and

leadership

3- Types of Leadership

4- Different Leadership styles

5- New Advanced Leadership styles

21- 40

Controlling
Today, managers share many of the control
functions with the staff. In organizations using a
formal quality improvement process, such as
continuous quality improvement (CQIl), staff
participate in and lead the teams. Some
organizations use peer review to control quality of
care. An effective control system ensures that
activities are completed in ways that lead to the
attainment of the organization’s goals.
According to the previous statement discuss in
details the following:

1. The different definitions of controlling

2. The different controlling types

3. Controlling process

4. Through your clinical training explain how

to improve services using controlling

41-60

Power and empowerment

Effective leaders are aware of the use and misuse
of power and of its effects on those they work with
in the health care setting. Nurses have tremendous
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potential for applying their power, yet for variety of
reasons, few successfully apply this skill to the
work place.
According to the previous statement discuss in
details the following:
1. Different Definitions of power&
empowerment

2. Factors affect nurse's empowerment
3. Types of empowerment
4. Dimensions of empowerment
5. Barriers to nurse's empowerment
6. Empowerment strategies
61- 80 4- Management function (process):
Administer derived from the Latin word -
administraire, to care for or to look after people to
manage affairs. Administration is the activities of
groups co-operating to accomplish common goals.
Management may be defined as the art of securing
maximum results with a minimum of effort so as to
secure maximum prosperity and happiness for both
employer and employee and give the public the best
possible service.
In the light of these:
a) Difference between administration and
management?
b) Discuss management function?
¢) Discuss principles of management?
81-100 5- Directing:
The managerial function of directing is like the
activities of a teacher in a classroom. In order to
teach, a teacher has to guide his students, maintain
discipline, inspire them and lead them to the desired
goal.
In the light of these:
a) Definition of directing?
b) Importance of directing function?
€) Enumerate the elements of directing and
discuss in details two elements?
101 -120 6- Supervision:

Supervision is the duty of the manager to see that
employees perform the work as per instructions.
Managers play the role of supervisors and ensure
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that the work is done as per the instructions and the
plans.
In the light of these:
a) Definition of supervision?
b) Type of conference done by the supervision?
¢) Discuss the supervision?

121-140 7- Strategic Planning:
Planning helps us to take a look into the future and
decide in advance the way to deal with the
situations, which we are going to encounter in
future. It involves logical thinking and rational
decision making.

In the light of these sentences write your project

on strategic planning discuss the following:
1- Definitions (2 or 3 definitions).
2- Benefits of Strategic planning.
3- Characteristics of strategic planning.
4- Model of strategic planning.
5-The Strategic planning process
141-160 8-Stress management:

Stress is a common problem that affects almost all

of us at some points in our lives. Currently all the

world lives in continuous stress conditions because
of pandemic which we face, called Corona virus

(COVID-19).

In the light of which we face from pandemic
write your project on

1. What you know about this pandemic,

2. Define stress (2 or 3 definitions)

3. What type of stress we face, why people are
stressed from it?

4. What are common stressful reactions or

(signs and symptoms).

5. What you can do to look after yourself and
your community to manage feelings of stress,
anxiety, or distress associated with COVID-
19,

161-181 9- Staffing:

Staffing is the most vital resources within the
organization. It can be adequate with HR
management as both have same sort of objectives is
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a pen system approach it carried about within the
enterprise but also linked to external environment.
Write your project under the following:
1. Staffing process:
- Definition of staffing/ staffing process.
- Objectives of staffing process.
- Steps of staffing process.
2. Recruitment:
- Definition.
- Sources of recruitment.
- Methods of recruitment.
- The recruitment process.
- The nurse recruiter.
- Characteristics of nurse recruiter.
3. Selection :
- Steps of selection process.
4. Retention:
- Retention strategy.

5. Role of nurse administrator / manager in
staffing.
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