Fayoum University Faculty of social work

English Texts

ot i W daaa 48

Social Welfare

Dr.Youssef I. Ibrahim Dr. Salwa Salah Eldin

' Faculty of social work Faculty of social work
Fayoum University Fayoum University

2024-2025







OCIAL WORK

i) Jagadilly Sagadl (lada Basg

C
(W74) e
Q4
=
il Al
Fayoum University

doe Laia¥) daadll A

ol Lalpal) Lajl) Aday 2

(e laiay) dile iy Ao laia) dasdl) & 4jalaty) A3l (agual)
YoYo [ ¥u¥e aalall alall = J ) ool Juailly

. . . BAdl) DA )
Bpalaal) (ggiaa Spalaal) a8, &5 a
) 3
DUl ) jRalls il ¢ ¢
. . YoYE[y o[ YoYE/Q[YA | \
Basic concepts of Social work el AR /Al ds¥
Basic concepts of Social welfare T e
and Social Services - Values Al AR AR B Y
Social Work: Art or Science S ann i
SociaIAgencies AAEN Y~H/\~/W "~Ti/\~/\" Sl Y
New Concepts- Characteristics- -
Principles Ayl \EAETARVAL: \AERETARYAR &Ll ¢
Techniques- Training- Scope- . .
Allied Eields doal Al Y~"i/\~/"\ "~Ti/\~/"'ﬁ u‘um‘ e
Purpose of Social Work N
Objectives Al ARRETARVAY \EAETARVA bl 1
Generalist social work practice
ds¥) e sl i) -
\EREIARVAR \AEREFARNA
Midterm Exam 1 “o et e/ v gl v
Social Welfare as an Institution
and as a Discipline )
Social Welfare's Relationship to Aalil) \EAETARVAR \EAETARVAR oalil) A
Sociology and to Other Academic
Disciplines
Social case work daulil) AR ETARVAT IR R ETARVAL el 4
Social group work .~ .
Community Organization A AN RRANANAS Salad '
Midterm Exam 2 w .
B pial) ) o TEII I PR EYAR AR BN I SR ETAR LA I~ PX NI IR
Revision e 48 YoYeNY[Va | YuveNY/ve | pde A | VY
Revision e Y \RAETARVAR NN RN ETAR AR TN ISV CA IR R
L) Jleef il (el oOal) ejlus }.’mla.a\).“ Y~\’°/\/\’ \’~H/\Y/\’A Ja.;@bl\ \ ¢

Yoo N [YF uadl) a Ya Yo /) /¢ cundl e liis) Ye¥e [ ¥u¥E I bl Juail) cililae) ey

YoYo Y[h (usadd) da YeYo[ VYo Cud) (pa 3lah) wbdl) aladl Clual Bila)
T Hes=ltiia )=







Aguid| daaly dus Lociar ¥ dodded| dulS gy
PSP ES N PRES ) TP
a9 w5 e Bukeine Tosalal B (38550 01 g dnalon

Agaid] daoly — dus Lador ¥ dodied! AulS Ay
Ol yhgald LiwaiSin 2t > Sl gl ety sy 31 | S 55
¢ i Ll | Aot S a0l ylaald La.v.b Mh.ﬂg m.g.tu A2l g dud ,a.n

' Soeud | ;‘y‘@uﬁm (o 94 9SS yglacd! US!y &.e.v.\a!gl.v.\:umb.ﬂu.\sbau
QL1 g el (0 y | B dunacizedf Dla) N g OISALI dgrgd ol

el il opall i B e

4l ulaa alale) f)l
(F+4) aby dluadag Yoo /V1 /1)







) Rl lua gl

psudl) Aol

Lo laay) dasal) :dys
Lo laay) Lasdl) (3 h cacd

English Texts In Social Work And

Social Welfare

(:\&Lda‘i\ dle )y A laiay) dasdl) B :\f_&m‘ﬂ dalll (@ pal)

Q JRall clily -
AR | Rk gy 32 ) s : ga5SH 3a)

-

S | ek Al el gtiase

adll (b 1 amaddl)

Lo laiay)

, R J

el B A platyl A sl 4
Aal) Cdlaad) (gadad ) 4 TR g .

el A g A Layal) ol At et 4ot ¢
et La a1 8l s Bl red e lany)
L salal) clant sl e Jaalgilly ¢ gt wall plan WA il 4]
A 8 Lo laaV) desdll Ligas Ayl Ligalls
G elaa¥) Al d ugall chlgalh o Ml & g5 Y)Y
=WV DU YT\ BEPOR I § BTNV PR PUNKER SV R VRN
P HFON
(ool sy o ATafiyall & pia) il (o IUall o gi Y)Y
[STS P NIOS YR | U NI A FPYNE B PR DA [ SR S PN
RPRVO\ PO T BRI

: Rall i — ¥

w&u}“&d‘ MAJA— u.b‘\ﬂ aﬁﬂ\ Ol yRal) Ol (e Aagiuall -




MY Bl pagal i gups Al
) i) B Gl ¢S dslaia¥) dileylly 4 laiay)
10l e Bl

Lelaay) cleadlly Lelaay! dexdlly Lelaa¥) dleyl anlie 20ay ) /i/Y
- lady) dall

o laally doelaay) derdll Lige dujlaad Zuwlu) ol Capey Y/i/Y
- lgr Aaiyally Ajlasy)

Sead¥) Clawy LelaaVl Lokl dige allad moag Y/iY
- Al Al e lanY)

wlles & olan¥) Jladl) L aiil Al Lulid) (sl )sm ¢fify
- Alas¥) ARl A

£

gsudﬁ\ 93y dnelaial) daaall g !

253 Aplaty) Al Lelaia¥) deaall 2

daxil) & djlasy) dallly

e DA Gulial) 06 A Laia _
Ao laa) derdl) dige Ll Jatn Al 2Bl alad) o Suadl) ) /¥
Higa Lowlaal Dugilil) Cilansgally LN Cilianiall (s 43 Y /¥
e laay! deasl)
e L) Zaaall duigall dujlaall a8 sy ¥/yY
) oy slilially Jalaly due Lo daasd) sled Lalie £ /¥
Ao linY) Lexdll Aigal saaxiall Gailiadll i 0/
el Slas¥) dilugs e laay) dasall Cilal g Jasll 1/f¥
Loadll dige dujledd bl BVl Gu G@oll &) V)oY
e L)

:Aall) allgal) —a

dadl) A dgalaly) Al Qagal e e dilgh

Lalal) Lugall cjlgall —




Gllal) 06 A Laial) Aoty Ao Laia)
e delaa¥) dedll ady chlgay Ciles Gukd V[V
ceaall Bl g

LSy gl ahginly il o Bl Goyall Al Y/
cedand) Jaletll sie dpnliall ARl Hladiuly sl 386 agd Y/z /Y

Aasil (b Aujlady) Al Gaseas e G g
e DB Qullal) 06 A Laia¥) Lilelly due L)
AV Y Jsds gD elaly Sl 3 /oY
- AladY) Al Gaasal) Y /oY
sl I el ¥ /Y
Ll ey Jaalll Jlail) culld ladsul £ /oY

Ll Bl ety 8 il cdpallal) Claslad) 30 plasadB /s

:dalall gl —a

Basic concepts of Social work
Basic concepts of Social welfare and
Values

Social Work: Art or Science
Social Agencies
Dimensions dostaleB deaia Qi
New Concepts - Characteristics
Principles of Social Work
Techniques- Training- Scope
Allied Fields

Purpose of Social Work
Objectives of Social Work
Generalist social work practice
Social Welfare as an Institution and as a Discipline
Social Welfare's Relationship to Sociology and to Other
Academic Disciplines

Social case work- Definitions- Objectives- Stages
Social group work- Definitions- Goal - Principles
Community Organization- Definition

Distinction between Community Organization and
Community Development

'JM‘ 63’.\;.4—5




- Omng) adail) Amglpl -

- s SN el Al -
ally Bliall dmslil -
LR Chanll Al -
sl el dmglil -
RGN N

caadl) gyl -

LI Al Al -
Ll LAl dasna) -

ralailly aedl) codlud —o

Ol gl =

Syalad) Jals cliabiad) L)

.J)EAH QL&}.A}A@Q);.\“ ;'-\)Al .

sdasiioca) cudluy) i

redll) — o

(e 39 g B
B

raladll A~

saabally dsubal) caasl) daild —v

Readings in Social Work.

[N pree .

S -

H.Wayne Johnson and Contributors: the Social Services An
Introduction.

Dharam Paul Chowdhry: Introduction to Social Work.
Brenda Dubois, Karla Miley: Social Work An Empowering
Profession

Bradford W. Sheafor et.al.,; Techniques and Guidelines for
Social work Practice.

rdaile QS —

Charles Zastrow, (2010): Introduction to Social Work and
Social Welfare Empowering People.

Anissa Taun Rogers (2010): Human Behavior in the Social
Environment.

Karen K. Kirst-Ashman.(2010): Introduction to Social
Work & Social Welfare Critical Thinking Perspective.
Kate Wilson et.al., (2008):Social Work An Introduction to
Contemporary Practice.

dajife Qi€ —a

NASW :Encyclopedia of Social Work.
Robert Barker: Dictionary of Social Work.

i ol dsale cliyga -3

&...

-10-




Contents

Chapter One
Basic concepts of Social work, Social welfare
and Social Services
-Basic concepts of Social work, Social welfare and i
Social Services
-Values 21
-Social Work: Art or Science? 22
-Residual and Institutional Socia‘WeIfare 23
-Social Agencies 0O 24
-Other Concepts, Prjn8iples, T 27
New Concepts  _ = 35
Characteristics [ [ 36
Principles of Social WWOFK ] } 36
Social Work as a Professi 38
Techniques 39
Training Aol B daaid it 40
Scope 40
Standards 41
Allied Field 41
Education 43
Treatment of Adult Offenders 43
Courts 43
' Housing 44
Medical Care and Public Health 44
Rehabilitation of the Handicapped 45
Industry




Chapter Two
Social Work A Helping Profession

Factors 49
The Purpose of Social Work 53
Working Statement on the Purpose of Social Work 54
Objectives 55
A Generalist Perspective 56
Caring Professionals 59
Human and Social Needs 60
Universal Basic Needs 61
Motivational Needs 62
Developmental Needs 63
Relationship Needs 0O /,i 64
Life Task Needs 0. <, 65
Cultural Identity Needs N DN\ 65
Physical Environment Needs 66
Social Justice Needs 67
World Living Needs 68
Social Functioning 69
Classification of Social Fu in 70
Adaptive Social Functioningpeess® dasst &is 71
At-Risk Populations 71
Maladaptive Social Functioning 72
Social Problems and Social Functioning 74
The Social Welfare Response to Need 74
Social Welfare Institution 75
Personal Troubles and Public Issues 79
Problems, Issues, and Needs 81
Social Services 82
Social workers intervene 83
Fields of Practice 83
Social Work Goals and Service Delivery 84

Social Work in Relation to Society

86

-12 -




Chapter Three
Social Welfare: Its Business, History, and Future
Goal of Social Welfare 95
Social Welfare as an Institution and as a Discipline 98
Social Welfare's Relationship to Sociology and to Other 100
Academic Disciplines
Social Welfare's Relationship to Social Work 102
Social Welfare's Relationship to Other Institutions 104
Social Welfare's Relationship to Human Services 105
Residual View versus Institutional View of Social Welfare 106
Liberalism versus Conservatism: 108
Chapter Four
SOCIAL CASE WORK
Definitions of Social Case Mork: 116
Objectives of Social Ca KA\ 119
Nature & Characteristic \ 119
Relationship in Case Worki Cli¢ 120
Components of Case Wart J 121
Stages in Case Work: 127
Approaches in Social Cas : 149
Chapter Five
Social group work
Definitions of Social Group Work 160
Group Work and Team Work 163
Characteristic of Group work 164
Goal & Functions of Social Group Work 165
Goal (Purpose) of Group work 166
Functions of group work 166
Principles of Social Group Work 168
' Social Group Worker 172
Functions of Social Group Worker 173
Knowledge Base for Social Group Work 175
Group Work Skills 178




Chapter Six
Community Organization

Introduction: 183
Meaning and Definition of Community Organization 184
Community Organization as Macro Method 191
Community Organization as a Problem Solving Method 192
Value Orientation of Community Organization 193
Principles of Community Organization 195
Relevance of Community Organization for Community Development | 198
Distinction between Community Organization and Community | 201
Development
Working with Individuals, Families, and Groups within The | 203
Community -~
Chapter Seven

Social Work and the Future
Professional Maturation AN D e 211
Increase in Services [ \ 213
Professional Identification land \gt 215
Licensing X } 217
Spirituality in Social Wor e 219
Changing Continuum in S r on 220
Development of the Role of 222
Status of the Social Worker 223
Private Practice 225
Case Management 226
Advocacy Role 227
Improved Public Relations 228
Rural Social Work 229
Technology 230
Increase in International Social Work 231
Movement for Higher Quality 232

DAL 5l ol Aadal) cilallaadll o e /g Juladl LS | 235
Exercises and Examination models 263




Chapter One

Basic concepts of Social work,
Social welfare and
Social Services
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Chapter One

Basic concepts of Social work, Social
welfare and Social Services:

Social work as a profession is of relatively recent

origin. The first social welfare agencies began in the early
1800s in an attempt to meet the needs of people living in
urban areas. These agencies, or services, were private
agencies developed primarily at theyinjtiation of the clergy
and religious groups. Until the €afl§1900s, these services
were provided exclugBly by:T nbers of the clergy and
ormal training and

1O
&-‘ he focus was on
meeting such basic phys
attempting to “cure” g

g od and shelter and
and/nersonal difficulties
with religious admoniti®fg Vg

Basic concepts of Social work, Social welfare and Social
Services:

Numerous definitions of social welfare are

found in the literature but they tend not to differ much
from each other substantively. For our purposes social
welfare refers to societal organized activities aimed at
maintaining or improving human well-being. This is a
very broad concept involving a number of professions
including, but not restricted to, social work. Among
other occupations involved those have to do with health,
education, recreation, and public safety, to mention only




cial welfare encompasses both governmental
voluntary sectors and cuts across all levels of each.
Since the activities alluded to are organized, it should be
noted that this means both those formally and those
informally organized. For example, in the United States
we find rural social welfare less formally organized
generally than is true in urban communities.

Explicit in this definition of social welfare is the
goal of human Well-being. That this is a highly relative
purpose is seen in the statement about the activities
aiming at maintaining or improving, social functioning.
While improvement is the ide e real world this is
not always possi © ')‘te"h must settle for
maintenance activit;% If ient, for example, is
probably not going to fimpr. e is increasingly
the notion of death with .1In jother words, much

can often be done to ke u le in the sense of
maintaining them and heir wellbeing.

A second term, social work, requires definition -
and - as with social welfare, various definitive
statements exist. Boehm's in the late 1950s follows:

Social work seeks to enhance the social
functioning of individuals, singly and in groups, by
activities focused upon their social relationships which
constitute the interaction between man and his
environment.

Twenty years later Bear and Federico (1978)
defined social work thusly:




Social work is concerned and involved with the
interactions between people and the institutions of
society that affect the ability of people to accomplish life
tasks, realize aspirations and values, and alleviate
distress.

In this book social work is taken to mean a
profession concerned with the relationship between
people and their environments and the influencing of
these relationships toward maximal social functioning.
Boehm  found  social  wapk' "distinguishing
characteristic" to be its focuso 'soCial relationship. Here
we take a similar pagilfon:) This means that social work
IS concerned with nteractions and the
interchange between p roundings, their
psychosocial situatid central to social
work is seen in curren ving to do with
refinement of Coun n 3 s \Work Education
(CSWE) Accreditations«stanglakdss for undergraduate
programs in colleges and universities. The analytic
model for social work practice is seen to be the "person
at the interface with the environment" What this means
is that the social worker focuses on the points at which
'the various levels of social systems come together and
their effect on the person: individual, family, other
groups. Community, organizations, and society. These
are the major social systems. This is why, with the move
to more of a social systems approach in this profession,
social work is being seen as" boundary work," that is,
the boundaries between the systems and/or their




parts, Social work tends to deal with
changes between the components of these systems, for
example, between family members, between an
individual and a person(s) in other systems such as
education or employment, between two or more groups
in a community, or between several organizations.

The distinction between social welfare and social
work is one between social institution or system (social
welfare) and occupation or profession (social work).
Social welfare, a far broader concept than social work, is
what sociologists call a social ingtitution, and as such,
encompasses a number of 0 pational endeavors
including social wa
refers to professional & ertain people do
as their practice in t

A social serwc t for analysis. It
is defined here as the 8 gf¥casures employing

social workers or relatedwptrofessionals and directed
toward social welfare goals. Social workers operate in
many different fields: in the corrections services the
worker may be a probation officer, in family social
services a marriage counselor, in the field of the elderly
the worker is perhaps a planner of programs, an advocate
or an organizer.




As is true of any profession, social work practice
entails knowledge, skills, attitudes or values. The core
values are those having to do with human worth and
dignity. Social workers generally deal with people
experiencing problems of one kind or another and often
see people not at their best. This makes commitment to
humanitarian values especially important. Take the
intoxicated person as an example; the inebriate in the
glitter, untidy, irrational; uncooperative, is still a human
being and it is this quality that g#vgs him or her worth.
The drunk is mportan‘ntb& IS8, of drunkenness but

because of the h ess. .} are all fallible and
capable of falling sHort of—ouk pytéatial. The social
worker's professional| valé knoWledge both the
strengths and weakng nd. What are the

fold scheme, simplified H&“FMtne»

A. The humanistic values having to do with the
dignity, integrity and worth of the individual human
being just alluded to.

b. The right to self-determination-the idea that-the
Individual has the right to determine his Own needs
and how to meet them.

c. Equality of opportunity, limited only by the innate
capacities of the individual.

d. People’s social responsibilities toward themselves,
their families, their community and society.

-21-




he value orientation of a profession can be
understood in many ways. One way is to examine some
of the formalized statements, creeds, and documents that
are developed by organizations. In the case of social
work the Code of Ethics of the National Association of
Social workers (NASW) is perhaps the best example.

Social Work: Art or Science?

Another question which sometimes surfaces has to
do with whether social work is anarg or a science. Much
of the rest of this book ::1»‘ IS question, at least
implicitly, but we willgleal with e bxiefly now simply to
say that the only possile NS tha
extent that there is angl e+body of verifiable

In the case of socielworlethié scientific aspect is
real and growing, especially as the social mil behavioral
sciences, on which it so heavily h 'ends, mature. But just
as the field of medicine. Its individual, subjective, "bed-
side manner" non science components, so social work is
partially an "art." It is an art in that some people appear
to be "naturals” or possess a "knack" or talent for
working with people in a helping capacity. Whatever
qualities these terms are used to characterize-warmth of
personality, dedication to a helping goal, empathy and
.50 forth-the fact remains that .social work is not all
science. The ideal situation is one in which a person




the personality qualities and motivation so
portant to this profession (art) is able to capitalize on
formal education and profit from present knowledge
(science).

Residual and Institutional Social Welfare:

Wilensky and Lebeaux presented two useful
conceptions of social welfare which they termed the
"residual™ and the "institutional." The older residual
view sees a place for social welfare services only after
the break down of the family or thgr market, the proper
sources for meeting gpe d§’ 18) newer institutional
position, looking d™seehtemps a industrial Society,
calls for these servjcBs"as-g- ocietal function.
These two views are ppposite ends of
a scale but in act aJ work today is
somewhere between, Iements of each.
Powerful social force Dlay impacting on
individuals  and faffﬁ‘l‘i‘é!“““ﬁﬂpulatlon growth,
industrialization, urbanization, the human rights
"revolution, "mobility, changes in the structure of the
family scarcity of natural resources and energy among
others. From all of this, the long-term historical trend
appears to be from the residual toward the institutional.
Some components of each conception are as follows:

Wilensky and Lel3eaux conclude their discussion
with this prediction, the "welfare state™ will become the
"welfare society” and both will be more reality than
epithet. At this writing, with “conservatives" being in

-23-




onally in the U.S., it may be difficult to accept
S historical assessment. Over the long haul, however,
this does %owl to be the direction in which we are
moving. The thrust of modern societies is toward
viewing social services as What Kahn called "social
utilities," an investment in people to meet their normal
needs "arising from their situations and roles in modern
social life" in industrial communities.

Social Agencies:
Most social work is carried out within the context
of an agency or organization of seame kind. Collectively

|aj~7! Otksis done out3|de the
framework of an ag@he) 'ﬁ%

practice. Social worke s [ t NIac
engaged in such activi g, psychotherapy
~ dycCational/ training

A A

'I

. ' > ndustry and some
other contexts are in nentraditional settings, these are
organizations and as such they influence the activities of
professionals and are influenced by them as is true with
agencies in general.

Agency settings can be classified into various
categories with regard to social work practice. In some
settings social workers are the principal professionals
present and social work is of the essence-no social work,
on agency. These are termed primary agencies. Example
is welfare department, family service agency, and
children's program offering adoption and foster care
services. With other agencies the social work role is




e to that of other professionals from such field
medicine, education or law and these agencies are
referred to as secondary or host settings. They are hosts
to social work and can operate without this profession
although we, of course, would argue that the service is of
better quality when social work is present. Examples of
these are hospitals (medical and psychiatric social
workers), courts (probation officers), and schools
(school social workers).

One of the most bask distinctions made relative to
social work programs is whetherﬂwey are tax supported
public or private (voluntary. an earlier era this
separation was clea ~Now, however, it is
much less so in th ial (public) funds
permeate many, if not private agencies.

This is so extensive ‘ﬂﬁ o-called private

services could not e ublic funding. A
common from that th » GgPublic organization
such as a State Departmedtsqf Bublic Welfare, Human
services or Social Services (DDS) to purchase needed
defined services from private providers such as a day
care center, group home, or rehabilitation program. This
enables the provision of services that the DDS is not
equipped to provide or could offer only at great expense.
Once in existence, the service is available not only to
DDS but often to other community entities as well.

Public agencies may be funded by local
governmental units such as municipalities, counties,
school districts; by regional bodies or states; by the
federal government; or by some combination of these.




es of funds for private agencies are often
tiple and complex. Some combination of the
following may be found: United Way moneys fees,
purchase-of-service  charges, church or other
contributions, bequests and annuities, interest from
endowments and others.

Private or voluntary agencies are of two types,
sectarian, that is, church or religious related, and
nonsectarian. Some private -agencies are not church
related; this is particularly true for organizations serving
groups and communities, but is@lsp fond with family
and children's services. In’ vieWf of the ecumenical

movement of rece cades, [ the distinction between
church related and u ated agencies is not
necessarily terribly ' ayy denominational
agencies serve nNURTETOUS side their own
groups. Sometimes t stitute a majority
of the agency's client€ on of public funds

into private agencies wetedieabeve includes church
connected organizations so this tends further to diminish
the importance of the sectarian/ nonsectarian line.

Social agencies also differ in age and Size. Some
go back to the beginning of the century or earlier and
others may reflect in their programs the factors and
forces from the 1960s, 70s or 80s that led to their
creation. As far as size is concerned, some agencies are
so small that the director may also be heavily involved in
direct service. On the other hand of the scale are large
organizations with more than on administrative person,




rvisors, and numerous direct service workers
addition to a sizable clerical staff and perhaps others.

A social agency is often more than a single local
entity many are part of a network of organizations,
stretching across a state, the nation or even several
countries. Local welfare or public social service
departments, for example, are units of similar state
agencies. Some states have two or more intermediate
district or regional offices encompassing several
counties each. Outside of a single state we next
encounter the federal regional uni&of this system.

r

ents occurring in
man services in

still emerging. Many are interrelated with others. The
order in which these principles and concepts are being
presented here is of no particular importance. They all
are important themes, thrusts, and issues in social work
currently:

1. Least drastic or restrictive alternative. developments
of the last couple of decades have given many
Americans pause as we have become In teasingly aware
that too much of our past programming for people in the
name of helping -has had damaging consequences or
side effects. Hence it is now being perceived that the




nciple should be followed of utilizing always
least drastic or restrictive alternative available for
people. Historically we have passed through a series of
eras in our notions of proper treatment. Clearly from the
present view some of these were harmful.

Child dare is a good example. Today's view is that
children should be kept at home if at all possible and
supports provided to keep the family intact. If part-time
arrangements such as daycare do not suffice and a
youngster cannot remain at home for whatever reason
and if relatives are not available @ster family care may
be resorted to a the next) possidility, a less- drastlc
alternative than instj I;,e' '

Another exa
offenders is a drasti action There is clear
evidence that most o - '
handling and that there a '~ 0t be a variety of ways
of keeping the offender In the community with less cost
to the taxpayers, adequate protection for the public,
potential help for the victim, and a better prognosis for
the perpetrator of the illegal act.

2. Community-based services and deinstitutionalization.
A very much related trend and concept is that of
developing programs in the community which often, but
not always, brings services out of distant institutions and
places them closer to home. Not only does this mean that
newly created programs are more likely today to be in
the open community than in the more closed
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ent of a physical institution, but it also implies
greduced need for institutions. There is therefore a move
toward reduction in size  and numbers.
Deinstitutionalization is happening in mental health,
retardation, corrections, and child welfare, among other
fields, but the occurrences around the country are
uneven both geographically aid in the social problem
being responded to. In general, community-based
programs are perceived less drastic and less restrictive
than institutional programs.

It should be noted that the g’cture is complex that
"everything is relative," and defimigfons are required. For
example, what aboyf 8ay-care; ot such centers in
effect institutions? ThE“answel he if we recognize
that day care cente . | ammunity based,
often actually serving-teca 0ds. Furthermore,
day care can keep &ﬁ institutions. A
sizable number of chi > % e are from single-
parent families and histqricalhIlas youngsters such as
a portion of these who could not be cared for at home
and were living in orphanages (institutions) with their
regimentation, anonymity, depersonalization, and other
limitations. Another complication is correctional
institutions; many states are building more rather than
deinstitutionalizing. At the same time, there has been
significant deinstitutionalization of juvenile delinquents
and although more institutions are being erected for
adult offenders, these are often smaller and more widely
dispersed. There also are some highly important

community measures in existence for both youth and
adult deviants.




Sometimes the view is advanced that
deinstitutionalization has gone too far, especially in such
areas as mental health. It is alleged that parts of our large
cities have become "psychiatric ghettos" where formerly
hospitalized patients idle away. Their time, at best
unproductively, if not destructively, in neighborhoods,
flophouses, and nursing homes. This view seems to this
author an exaggeration of a genuine problem and
concern. Rather than being taken as an argument for
more institutionalization/hospitalization, it can be seen
as the case for more adequate; @fficient, and creative
locally-based service and facili fiesuch as mental health
centers; sheltered w@ikshops, (andsstructured housing.
Intertwined with co ices is the recent
emergence of home{b , 5,.semetimes termed in

[ fhat heavy social
own homes can
ubstitute care for
need  for

service, input into
substantially reduce
family  members,
institutionalization.

3. Permanence. In the 1970s there was a thrust in child
welfare toward greater permanence in the care of
children. All too often children have gone from natural
home to foster home, back to natural home, and through
a whole series of foster homes and other substitute care
arrangements such as group homes and institutions.
There is a variety of reasons for this but the experience
is generally and understandably not a positive one for
the child nor for other persons involved. As there has
come to be more awareness of the problem, more




als are devoting themselves to solutions. An
mple of the problem is children who, in adoption
circles, have traditionally been labeled "hard-to-place.”
Now some agencies are having success placing
youngsters for adoption who formerly would never have
had the continuity of growing up in one family.
Permanence is a relative concept that goes beyond
children. The elderly are another example. It is now
quite clear that the day of institutional care such as a
nursing home or other out-of-home arrangements can be
delayed or prevented altogether for large numbers of
.older persons if supportive sepvices are offered in
communities. The result mays not be complete
permanence but certad onfir tycan be attained.

4. Comprehensiven Seff and-eontinuity of care.
Very much relatec ShaveN are the further
interrelated vet separa i
comprehensiveness 0 4
than accomplished factsuinstesSasial services and there
Is anything but a steady progression toward these ends:
Social welfare programs are in many respects a
hodgepodge, a collection of pieces that do not always
mesh together well. Examples of some movement
toward comprehensiveness, even if not total attainment,
are some of the public assistances which are now more
integrated and less categorical, and some mental health
centers that have broadened their services beyond those
that are strictly clinical.




d in which continuity of care is essential and
currently existent for millions of Americans is
health. A high price is paid for what has often been
referred to as our health nonsystem. One of the products
of this nonsystem is that significant numbers of people
needing health care are falling between the cracks,
receiving no medical services or only piecemeal ones,
and lacking continuity. Still another concept is
prevention which in part may be an outgrowth of quality
services that are comprehensive in nature and provide
for continuity, and comprehensiveness are not
synonymous, they are highly interrelated. Collectively
they go hand in hand with j[h'ei olistic notion of viewing

persons and situatioRggliist! e,ir,"; as totalities.
5. Right to treatme &; iiment. Implicit in

the act of becoming ' "patient,"”, "resident” or
whatever else a SOt onsumer"” may be
termed is the idea of sHeRiRle t to treatment. All
tool often, for example L DEQR been hospitalized,

incarcerated or institutionalized in the name of care,
rehabilitation, or some other facet of treatment only to
find that actual treatment is nonexistent: or of: inferior
quality. Certain mental hospitals and correctional
institutions in the United States have, recent years, been
reprimanded by courts for failing to provide treatment
and have been mandated to institute programs aimed at
its provision.

And as the right to receive treatment has been
attended to by the courts, the individual's right to refuse
treatment is also coming to be recognized. Such refusal




Issue in a variety of settings and situations.
offenders, for example, a strong case can be made
that, while the state can incarcerate as punishment, the
prisoner should be flee to decline "treatment™ in prison
and that participation in various institutional programs
should be voluntary rather than mandatory.

6. Do not harm, it may appear contradictory that social
workers who are sometimes referred to as "do gooders™
by frequently unsympathetic elements of the public
should be cautioned to avoid doing harm. But this is an
important idea given the extent do which some of the
_social worker's actions and progedms contain at least
the potential for ddhage. < Fhe®sociologist, Robert

Merton, suggested th@b actices have both
"manifest” (intended/ andg zed) and “latent"
(Unintended and unkegognig s. For example,
young people go . Opder to attain an
education and gain | ain Kkinds of life
pursuits (manifest functiQns) there may also be

latent functions such as keeping them out of the labor
market for a time and finding spouses.

Some of the latent functions may actually be
dysfunctional, that is, they may be harmful or
destructive. In medicine there is the phenomenon of
latrogenic illness, that is, illness caused by the treatment.
Loeb and Slosar described so iatrogenic dysfunctions™ as
negative consequences resulting from social intervention
activities. Among the various instances of so iatrogenic
dysfunctions are those they discussed, grouped under
psychotherapy, corrections, mental hospitals, school
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vand urban renewal. In each of these contexts
destructive potential is real. Obvious examples are
the stigmatizing labels used in corrections and mental
hospitals.

A principal point of the Loeb/Slosar article is that
it is unwise to proceed as "though doing anything is
better than doing nothing." In some situations, taking no
action is actually preferable. So we conclude that the
idea and admonition to do harm is important for social
work.

7- Accountability There can)be ‘ doubt that we are
now in an era of siggifféant de ; nds for Accountability.
Various segments of #he questioning social
welfare programs and ng, of course, is a

central issue and co ;‘ andably want to
know what they are money, whether
the latter refers to tax . 4

it is far complex than thisOftelsltsis not enough for an
agency to demonstrate that it provided a certain number
of units of service in a specified time period. Also
requested is documentation of quality and effectiveness
of services. Not infrequently there is skepticism about
efficiency in program administration and about
effectiveness. While this trend may complicate the lives
of Social workers and present demands that are difficult
to meet, it is generally healthy, if appropriate and
reasonable.

The human services should be accountable
especially in inflationary times. But also the general




need to be educated to understand some of
problems and limitations o this field and what can
realistically be expected. Accountability is not a one-
way street but one o reciprocity and mutuality.
Communities, too, have accountability responsibilities.
Social welfare institutions cannot be fully productive
and effective without support from the society and
communities of which they are a part and to whose
problems they are addressed. Sometimes the obvious
must be restated and stressed. Social work does not
make social problems-communities and societies do- and
it is these that must provide thegsolutions and pay the
costs. For example, gne pricel@f industrialization is
unemployment; hen S etal responsibility to
provide some sort o, anance, protection. It
is these dynamics [thi led out as often
necessary to build pub and support.

New Concepts: B s i

In view of these factors we have now evolved
new concepts and new definitions of work. Social
work aims at creating conditions for the individual
and groups under which they are able to utilize their
potentialities and existing resources to remove some
of the handicaps and to overcome, them by proper
adjustment, in order to live this life more adequately
and creatively. Therefore, social work is a helping
and enabling process. The value of social work is
essentially dual. Social workers have to be interested




and at the same time to be helpful to the
Ividual in adjusting to his present circumstances.

Characteristics:

The general characteristics of social work as
given by United Nations in an International Survey of
Training for Social Work are:

1.1t is a helping activity, designed to give
assistance in respect of problems that prevent
individuals, families and groups from achieving

a minimum desirable stafigerd of social and

economic well-l®ing. -

2. It is a social acQWity, ‘carkied 0n not for personal
' but under the
mental or non-
gblished for the
munity, regarded

governmental

benefit of memOeushe

as requiring assiStaneeisun i
3. It is a liaison activity, through which

disadvantaged individuals, families and groups

may tap all the resources in the community,

available to meet their unsatisfied needs.

Principles of Social Work:

Changing needs warrant new techniques, skills
and outlook. Thus, we need a systematized and
organized method of giving help, so that we make an
individual stand on his own feet. The following




have evolved out of these new trends in
cial service:

I. It is essential that problems do exist and that there
IS no stigma attached to any maladjusted person.

2. Many problems arise out of environments and
circumstances over which an individual has no
control.

3. A solution can be sought to every problem,
because of the belief that conditions can be created to

4. Individual/comp elped to help
himself/ themselv ipation is very
necessary. A SOCIal aCt as an agent to

Ao B i i
5. Total personality of the individual is to be studied
in order to help him.

6. Total needs of the individual, group or community,
are to be taken into consideration while trying to help
them.

7. Relationship is the key-note of all types of work.

8. Self-help programs require the use of local
resources, in terms of men money and material, so




dence on outside bely could be minimized,
not avoided.

9. People in need should be helped by placing them
back in the community rather than sending them to
Institutions except in case of mental, social, physical
and emotional maladjustments which require
specialized treatment.

10. Apart from treatment of social problems, social
work should also evolve ways and means of

providing preventive servi e public health,
programs. iT S
Social Work as(a Pmei

Social work Y t a leisure-time
Activity now. It has lo to a full-fledged

Profession with definite“kfiowledge, techniques and
skills, which are-acquired by a social worker.

The following are the attributes of a profession:

1. There should be tested body of knowledge,
consisting of techniques and methods communicable
through an educational discipline which should not
only be academic but practical in nature.




ds for training, jobs and services should be
up.

3. There should be a sense of belonging, group
consciousness and responsibilities, profession ethics
for e-very professional.

4. Profession should provide the professional with
continued occupation.

5. It should be responsive to puglic interest and work
towards social ends. )

improved human fe
and tolerance.

Techniques:

Like any other“gtofession, social work
profession has also developed certain methods and
techniques which have been tested. These methods
and techniques have also become areas of social
work. These are:

1. Social Case Work.

2. Social Group Work.

3. Community Organization.

4. Social Work Administration.
5. Social Investigation/Research.




ods have been dealt with in some detail in
e next chapter.

Training:

Every profession has a system of training that is to be
imparted under certain discipline. The body of
knowledge and the techniques which social work
profession has developed are transmitted to the
professionals through training. Awareness of the
need of professional training for workers required in
the field of social work in, thi " guntry is of recent
origin. The idea is @fill-prevalént that in order to

' tig necessary are: a
pf goodwill and

spirit of dedicatio
some leisure.

Scope:
ot das W ddaat

The scope of social work is being extended to more
areas. It is now possible to mention definite fields
which social work covers. Since the profession deals
with human beings and is relatively a new area, its
scope depends upon the special needs and problems
of each society which are constantly changing
because of various socio-economic factors. It is not
possible to give any definite and uniform basis for
including certain services in the scope of this
profession.




field of social welfare now covers (I) Child
elfare, (2) Women Welfare, (3) Youth Welfare, (4)
Social Defense, (5) Community Development, (6)
Welfare of the handicapped, (7) Services for the
aged, (8) Medical and psychiatric social work.

Standards:

After a period of experimentation and
challenges, which the profession has been receiving,
it has now reached a stage when it covers certain
definite areas of social V\_lﬁ]’ andards' of services
and training are baigg/workedsout and an definite
body of knowledge#is* gvol\ e professionals
' s, and have got

Taking into co rat s
the field of social workegshentiofied above, it can be
sald with certain amount of confidence that social
work has the requisites of a profession and can be
placed among professions.

Allied Fields:

Social work consists of those processes, which
are evolved in adjusting an individual's relationship
with other persons and wider social and economic
environments.




For this purpose a worker has to Use techniques
of the profession, but these techniques may also
extend to other areas relating to the human beings,
although these areas as such may not strictly come
under “social work". We have, therefore, to
distinguish between social work activities and use of
social work techniques in other professions a
technical disciplines like medicine, education,
housing, industry etc. It is on this basis that some of
the fields like the welfare 8f the handicapped,
condensed courses of educa -)‘— for women, work
with juvenile delingy@hts; workWith adult offenders,

i Pk etc. have been

covered in volume

A social wor , guishable from
other social prograrmSgivhen concerned with
those forms of assistanceyitkaditionally associated
with social work but the use of social work skills.
May extend beyond the borders of social -work
agencies. A group of experts appointed by the United
Nations studied this question and made an attempt to
indicate the settings and the programs in which
professional social workers could participate. A
summary of some of their recommendation is given
below.




on.

Social workers can be employed in educational
agencies to help the pupils with certain problems of
adjustment. Adult education and social educations
are other fields where social workers are used Social
work techniques can also he employed in school
social work service. Condensed course of education
for women is yet anther area of social welfare.

Treatment of Adult Offerplers:

but they play a lakgé ork, e.g., after-
ffenders and work
with agencies which“e
probation Services.  iwtaiemienius

Courts:

Social workers work closely with juvenile
courts, concerned with treatment of juvenile
delinquency, children in need of protection, adoption
and couples with marital problems. Thus, they have
an important role to play in the prevention of
problems arising out of difficulties in establishing
and sustaining positive relationship with others.




rkers can also play useful role in legal aid
the poor.

Housing:

The program of slum clearance and slum
improvement necessarily involve trained social
worker in order to (1) enable the new occupants of a
colony to make proper use of the new housing
facilities and amenities and (2) provide welfare
services in the programs of slam improvement, by
establishing Commun‘ty Welfareg€enters.

Social ; In  various
capacities in medica ealth programs.
The social worker e the community

resources available to*“v8rtodi$* medical, nursing,
health and educational programs interprets the
viewpoint of the medical and health personnel to the
community in cases where the response from the
community is very encouraging. A social worker,
therefore, deals with social aspects of medical care
and health programs. No wonder, social workers are
now in demand for employment in child guidance
clinics, medical-social work, Psychiatric services and
mental health programs.




Itation of the Handicapped:

Education of the physically handicapped the
blind, the deaf, the mute, the mentally retarded, etc,
falls within the purview of the work of the
rehabilitation, but an effective program of
rehabilitation of the handicapped calls for a
combined knowledge and skills of medical, health,
,educational, social work and vocational specialists.

The contribution of the social worker in this
area is significant causéf the success of

rehabilitation  pregkar ape upon the
participation  of - ' hlmself. The
understanding of the ],/ nd, which is an

d recovery, is to
0 also helps the
handicapped person ano is y not only during
treatment, but also in foTTow=-tp' up 6‘fmed|cal care.

Industry:

The trained worker is increasingly in demand in
industry for providing welfare services like canteens,
creches,  rest-rooms, recreational  activities,
counseling etc. to the industrial workers.

It may thus be seen that participation of the
social worker in allied fields is very necessary. Great




0 be exercised by the social worker in
sociating himself with programs of social services,
so that the role of the social worker is kept distinct
from other personnel like medical, public health,
education, housing, industry, etc. While working as a
member of a team, the social worker tends to
concentrate to human problems in such a way as to
enable the community to understand that social work
Is a distinct profession with techniques and skills
acquired after training wider a certain discipline. By
doing so, the present-day conf@ion in the minds of
the general public about what-ae#fVity is social work
and what is not sogjaMwork. ¢ be avoided.

The industria m \Né guses have also
entered into the fielo F fare and rural
development in a PR uent upon the
announcement  of
expenditure on rural devetdpmeént activities. A large
number of voluntary organizations initiated by highly
educated and motivated persons belonging to affluent
families have initiated innovative projects. The
industries are now for workers for developing
projects of rural development.
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Chapter Two

Social Work
A Helping Profession

Social problems have been in existence in every

society from times immemorial. Therefore, for the 'hit
ion of such problems, social - services has also been
part of every society. Lgv fou
feeling of brotherhoody ge. S@rvice to members of

one's community a /Aing chai y the poor was
considered a major .'o vice. Indeed, the
method used to tac | depended upon the
needs and resources\g SOGH was considered

that necessary requisRgSHle ho>sell poor were spirit

service has it gone changes along with the changes in
the socio-economic structure. Unorganized charity is
now giving place to a scientific approach to every mild
problem.

Factors:
Some of the factors which are responsible for

bringing about change in the approach and
philosophy of social work are:




Institutions like family, joint family, caste
stem, village panchayat, private property,
education etc. have undergone changes and are
unable to meet the changing demands of the
individual and the community.

2. The steady growth of population, resulting in an
increased demand for service, made charity
inadequate to cope with the new demands.

3. With advancement of science. our life has become
complex industrialization and-ug&nization have also
created so many J¥obl g’ri“fl slums, juvenile
delinquency, neglect@thchildre arried mothers,
etc. and the individual is adjust to the rapid

changing order. ncreasing and
Z

resources at our ited-unsatisfied
PIFLINES PPN pL)

wants create more pron
4. Religious force which was working behind all
charity has weakened.

5. Self-sufficiency of village communities has broken
down.

6. Economic development is responsible for creating
a new situation within which new economic and
social needs arise. The problems are not only
economic in nature but there are (-motional and




lems arising out of the dationships where
amount of charity can do everything to solve
human problems.

7. Development of social services has made it
possible to analyze every social problem and suggest
scientific solution based on the study of human
behavior and social trends.

Imaging a society without human suffering. Do you

envision a society in WhICh aII members have the basic
necessities of life resources and
opportunities to aclme educational dreams and

career aspirations %‘. sturing  healthy,

functioning indivic . ccess to needed
health care and othe to enhance their
lives? Is it a society WielS\acisg r:u discrimination are
absent and where cult ug(:lal diversities are
celebrated? Can you see congruence or match between
society's resources and needs on the one hand and ill
citizens' resources and needs on the other? If so, than
you have imagined a society that doesn't need social
workers.

Human societies are not perfect. Social problems
emerge that require societal solutions, and human needs
arise that must be satisfied. Are you willing to confront
the realities of these social problems and human needs?
Are you concerned with the plight of many who endure
the strife and hardship of poverty and homelessness and




hunger and pain? Do you question a society
which children have babies and infants are born
addicted to drugs? Are you offended when illness and
disease go untreated because health care is not
affordable? Are you intolerant of 'the pervasive violence
that touches familial and intergroup relationships? Do
you challenge the inequity o personal and institutional
discrimination that denies certain populations, base only
on their skin color o disability, the realization of their
fullest potent and their right to participate in mainstream
life? Do you want to be involved in shaping a society
that strives to ensure a high quality of life and social
justice for all societal /elcome to the social
work profession.

It is important/that cit pciety enjoy ' the
full benefits that seéte society, in turn,
flourishes when its bute their fullest
als is jeopardized
when normal developmental pracCesses are interrupted by
personal crisis, poverty, unemployment, poor health, and
inadequate education. Societies are compromised when
inequity, discrimination, and other forms of social
Injustice prevail.

Social workers respond to both the demands of
living in a changing society and the call for social to
promote citizens rights. In practice, social workers
address social concerns that threaten the structure of
society and redress social conditions that adversely
affect the well-being of people and society. Social work
practice thus encompasses the professional activities of




Individuals, groups: organizations, and
munities to enhance or restore their capacity for
optimal social functioning and of creating societal
conditions favorable to this goal. In essence, social work
activities empower clients systems to develop strength
and competence and enable social structures to relieve
human suffering and remedy social problems.

The Purpose of Social Work:

The purpose of social work provides the vision-
indeed, the overall direction® and motivation-for
addressing social prgblet;ﬁs " Iving interpersonal
conflict, confronting gsties, geting human needs.
Improvement of the®-que & in the human
condition is envis it goal of the
profession. Promot ctioning in the
relationship between
is central to the purpo work: "Historically,
social work has contrlbd'rét}'ﬁj“ﬂ‘réﬂevelopment of these
relationships in such a way as to promote social and
economic Justice and protect the opportunities for all
people to live with dignity and freedom™ (Council on
Social Work Education 1988). The purpose of social
work is explicated in the National Association of Social
Worker' (NASW) "Working Statement of purpose".




g Statement on the Purpose of Social
ork:

The purpose of social work is to promote or restore
a mutually beneficial interaction between individual and
society in order to improve the quality of life for
everyone. Social workers hold the following beliefs:

The environment (social, physical, organizational)
should provide the opportunity and resources for the
maximum realization of the potential and aspirations of
all individuals, and should _providg, for their common
human needs and for‘th 3 eyiation of distress and
suffering. 3

 Individuals should
to their own well-
others in their imme
collective society.

cial welfare of

as well as to the
dptaia B daaidt A8

* Transactions between individuals and others in their

environment should enhance the dignity, individuality,

and self-determination everyone. People should be
treated humane' and with justice.

Clients of social workers may be an individual
family, a group, a community, or an organization.




€sS:

Social workers focus on person-and-environment
in interaction. To carry out their purpose, they work with
people to achieve the following objectives:

- Help people enlarge their competence and Increase
their problem.-solving and coping abilities.

- Help people obtain resources.

- Make organizations responsive to people.

- Facilitate interaction between individuals and others in

their environment. R
- Influence interactions’bet\[\?ef oFganizations and

institutions. N

with other people. S
change varies-it mayybeg the-cties the environment,
or both. >

The purpose of sommgfgchieved through the
application of professional social work values,
principles, and practice methods. Social workers may for
example, confer wit individuals and families, enabling
them to deal with stress and resolve interpersonal
problem Social workers also help communities and
society prevent social problems and provide or improve
health and social services. And social worker actively
participate in legislative processes a policy advocacy to
formulate fair and equity Social policies. In sum, social
workers or counseling services in times of personal crisis
advise policymakers of critical issues, a advocate for -a




ety. These social w activities illustrate that the
cern of profession lies in the interconnections among
between persons and society. No other profession
considers the interactions between humans and their
social and cultural environment to the extent that social
work does.

A Generalist Perspective:

The social work profession provides opportunities to
work in different practice settings and with people,
individually and collectively, whose diverse problems,
issues, and needs interfere with their personal and social
functioning. For inst .S0C orkers, as family
service consultants advide pa enting education for new

1SE ‘ ers involved in
services for the ag ng ' ents with home-
based services to all Wﬁ ain in their own
homes. And, as m gespital rehabilitation
teams, social workers @ gt mils in the home
and adaptive dewcesu’eeo-&up.pm the independent
functioning of persons with disabilities. Community
organizers work with 3nstituents to develop strategies to
change neighborhood conditions. Advocates are
involved in efforts to influence the formulation of social
policy. These brief illustrations offer a sense of some of
the clients and settings of social work practice. Let us
examine in more detail the experiences of four social
workers, each working with very different clients and
each performing variety of practice activities to better
understand how social workers enhance functioning.




eneralists, the foregoing social worker draw
on a common problem-solving framework and utilize
specialized knowledge and skills t address unique
characteristics Of each process o change. Social workers
have knowledge and skill that are shared by all social
work practitioners, yet each is able to apply the
knowledge and skills a social system levels, with diverse
population groups and in a broad spectrum of practice
settings.

Generalists practice is both a way of thinking and
way of doing. Social workers, asgpgeneralists, Problems
through a wide-angle lens fa r';‘ an a Microscope, to
understand problemasillthe contextspossible. The wide-
angle view simulate of multifaceted

interventions that cﬁ individual and
societal dimensions blem. Generalist
practitioners work system levels
simultaneously-individ® ies, groups,

organizations, and commuhitiessGeneralist social work
practice:

- Is an art (which involves a skill that results experience
or training);

- Involves the application of knowledge of human
behavior;

- is based on client involvement in developing options
designed to resolve problems;

- Emphasizes the use of the client's resources
(psychological and physical) as well as those extant in
the community in the problem solving process;

- Is based on an orderly helping process;




n planned change efforts; and
ocuses on problem solutions.

Generalist practitioners work in a variety practice
settings with diverse population group that present an
array of problems. Social worker may focus their
professional practice on working with a particular
population group, such as the elderly, person with
disabilities, juvenilia delinquents, the unemployed, or
the chronically mentally ill. Social workers confront the
problems of child abuse and neglect, homelessness,
poverty, drug abuse, and domestic violence. Social
Workers may develop expe‘__ e AR utlllzmg partlcular

neighborhood
metimes, social
practice, such as

family  therapy,
development, or
workers develop sp
health care, family g ogy, community
planning, or i , ferral.  Additional
specialties are grouped aeeendig @ practice roles, such
as direct service practitioners, community organizers,
policy analysts, foster care specialties, family life
educators, and administrations. However, even when
social workers develop specialties, the wide-angle lens
generalist is applicable, as problems must be understood
in their context and intervention developed with an eye
on their implications at system levels.




rofessionals:

Persons, enter helping professions for different
reasons. Many people are motivated by unselfish regard
for others. Some want to make difference by bettering
the human condition and promoting social justice. And
others enter field to reciprocate for help they once
receive almost without exception, they are motivate
because they care.

Social workers are often described professional
"helpers”-helping others resolvegprablems, assisting in

obtaining resource supporting Imes of crisis, and
facilitate social : s. Professionalism
social work is refl oree to which an

ge and skills and
adheres to professiond s when serving
clients. The helpi otivated by a
commitment to carirmgwess Professionals share
similar value orientations<abouipeaple. They hold others
in positive regard and are optimistic about life in
general. Social workers need to be realistically hopeful
to affect constructive outcomes for persons and Society.
The helping person shares a genuine concern about the
well-being of others. This other directness is energized
by altruism, or an unselfish regard for others. In
fulfilling their professional responsibilities, social
workers bring personal. Characteristics to the helping
relationship. Essential personal qualities for helping
persons include warmth, honesty, genuineness,
openness, courage, humility, concern, and sensitivity.




ities are important because they provide a
ndation for establishing rapport and building
relationships.

The helping person values working with others in a
partnership. Effective social work practice involves
empowering persons and enabling change-in other
words, working "with" others. Helping persons
appreciate differences and celebrate diversity; people are
valued for their own uniqueness. Professional "helpers"
are trustworthy, act responsibly, demonstrate sound
judgment, and are accountable fg their actions. Above
all, helping persons have a v;s omyef the future based on
the social justice idegl® = <

profession. us logical,
developmental soual anaeulturals weds. At the same
time, each of us develops a unique spectrum of needs
influenced by our own particular level of development in
each domain. We are unique in our physical, cognitive,
psychosocial, and cultural development. Also, our
interaction with the social environment influences us and
shapes our personal meaning. Ordinarily, person and
social needs are met through interaction with the
everyday environment. Needs are met to the extent that
there is a "goodness of fit," or congruence, between the
needs of the individual and the resources of society.




al Basic Needs:

Universal basic needs are those needs that are
hued by all people and that affect personal growth and
development. Basic needs include physical. Intellectual,
emotional, social, and spiritual growth and development.
Physical needs encompass basic life supplies such as
food, shelter, and clothing, opportunities for physical,
Development, and essential health care Intellectual
development is fostered as opportunities to attain
knowledge and mastery are matched to individual
capacity. Relationships with significant others and self-
acceptance nurture emotionaliievelopment. Social
growth comprises QpEortunitie socialization and
Finally, spiritual
g a meaning for
ection and that

life that provides
transcends everyday

Several assumptions<angssmade by experts about
universal basic needs. First, it is assumed that all people
have needs for security and dependency, as well as for
growth and independence. Furthermore, it is assumed
that each person is unique and "has a unique potential
for development in each of the living areas”. Finally,
variations of individual potential exist "in a dynamic
interrelation that constitutes the whole, mid no one
aspect can be considered as separate from the others".

Basic needs are met differentially; that is, some
persons are able to achieve optimal functioning, while




experience deprivation. The unique
elopmental configuration of physical, intellectual,
emotional, social and spiritual needs must be understood
holistically, Interaction with each other.

Motivational Needs:

Individuals strive to achieve in dynamic personal
satisfaction in their lives. These motivational needs
which underlie all In n behavior are depicted in a
hierarchical schema by Abraham Maslow (1970). In this
hierarchy, basic needs are foundatjonal and must be

fulfilled before higher level growiif needs are addressed.
The most basic of s, around physiological
necessities, such a . | and sleep. The

second level entai
satisfied by a safe,{Secure
environment. The n g g
belongingness and lo ~ : ough intimacy and
satisfying relationships.aEsteemsaeeds follow, including
feelings of competence and a sense of personal worth
derived from recognition of accomplishments. Finally,
self-actualization, a process of realizing one's maximal
potential marked by a vision that encompasses the whole
of human kind, is at the pinnacle of the hierarchy. In this
hierarchy, deficits denote need and growth is | elated to
' self-actualization.




Personal development, directed toward becoming
an independent and autonomous individual, is influenced
by biological, psychological, interpersonal, social, and
cultural factors. Charlotte Towle, an early leader in
social work education, provides a schema for
understanding developmental needs in her classic book,
Common Human Needs, first published in 1945.
Developmental needs, according to Towle (1957),
include those related to physical welfare, well-being,
psychological intellectual devel@pgment, interpersonal
relationships, and spir"ual, '_ All of these factors
influence adaptive e

developmental stage a
of the human life c

one another to contrilTeREs td e
needed for adaptive soefat¥fémetidhing. Certain needs
emerge or are unique to a particular developmental
stage; other needs are common throughout the life cycle.
For example, love provides sustenance throughout
development, although the manifestation of love varies.
In infancy, love is communicated through the attachment
relationship between infant and caregiver, while in
young adulthood; love is expressed in intimate
relationships.




ship Needs:

Many developmental theorists, including Erikson
(1963), Kohlberg (1973), and Levinson (1978), presume
that men and women share similar developmental needs,
yet use "masculine" traits such as autonomy,
independence, and achievement as the standard for
normal development. In. other words, mature identity is
idealized as autonomous functioning, work achievement,
and individuation or separation from others. Autonomy
has been equated with maturity, and "concern .about
relationships has been seen as @ weakness of women

relationships for
relationship needs a
Prominent masculin
deemed necessary the capacity for
autonomous thinking, gegision-making, and
responsible action “independence and separation are
pronounced throughout the developmental life cycle of
men. And, according to Gilligan, the role development
of women heretofore has been defined by their place in
the male life cycle, rather than considering the
uniqueness of the female experience. In the context of
human relationships, women's roles have been that of
nurturing, care giving, and helping. To understand more
fully the development of women's identity, one must
understand these intimate and generative relationships
that are so much a part of female development. For
women, identity is defined in the context of

those "qualities
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ps-fused in a web of relationships with others.
erdependence and attachment are prominent
throughout the developmental life cycle of women. The
challenge is to understand the unique relationship needs
presented by both women and men.

Life Task Needs:

Demands made upon people by various life
situations must be confronted throughout the life cycle.
These life tasks have psychological and social
implications for personal functlorwg and for developing
somal relatlonshlps The conp ife task has "to do

13R s ifig up in the family,
learning in school, ent@fing the'worid ids work, marrying
[ th the common
ds bereavement,
gulty”. Life tasks

traumatic situations
separation, illness,
confront all- people, 3 Bponses may differ,
persons must deal wit Allgnges of the tasks. A
consideration of life tasks focuses on the commonalities
of life situations.

Cultural Identity Needs:

The values, customs, and symbols associated with
each society reflect diversity in cultural heritage and,
define cultural identity. All persons have conferred upon
them the cultural identity of their own society, and many
treasure the cultural patterns of their ancestors. Ethnic
groups, culturally different from the predominant
population, share their own traits, customs, values, and




®Ethnic identity, a source of pride and esteem,
ers a sense of group belonging to cultural minorities.

Ethnic disposition and social class affect the
universal tasks integral to the various stages of the life
cycle. The socialization patterns of children and adults
throughout the life cycle differ in families because of
social class, ethnicity, and minority group status.
Cultural identity and class status determine the perennial
roles in child care and prescribe parental authority in
child rearing. Socialization of family members' is
affected by cultural assumptlons about the independence
or dependence of [ the sex-specific
experiences and role family members.

Other importa gder in life cycle
development are th Ilsm, the impact
of blculturallsm vel of rellglous

amount of mtergeneratl@mi.kmhvpsthere is in families,
the cultural response strengths or families, and the
impact of social stereotyping. The response of minority
groups to racism, discrimination, and segregation shapes
their cultural identity, and the effects of racism,
discrimination, and segregation may impede the
completion of developmental tasks.

Physical Environment Needs:

Human also have needs related to their interaction
with the physical environment the physical environment,




e natural and human-constructed world and
temporal and spatial arrangements, affects how
people view possibilities, meet goals, and fulfill needs.
Physical components of the human environment include
such things as ecological needs (clean water;
uncontaminated soil, and pure air), space for living,
housing arrangements, and transportation provision.
human survival is dependent upon abating widespread
environmental pollution and conserving natural
resources Identity is defined by space; overcrowding and
lack of privacy hinder personal development,
Furthermore how people perceiv.t eir interaction with

congruence betwee \ 2ed and from a
sense of being able : gny/igonmental change.
when the
configuration of the physmalmmnment Is pleasing,
stimulating, and protecting. In contrast, the physical
environment is disabling when it debilitates one's sense
of self, heightens the fear of danger, and interfaces with
meeting life cycle needs.

Social Justice Needs:

Ideally, all members of a society share the same
rights to participation in the society, protection by the
law, opportunities for development, responsibility for
social order, and access to social benefits. Social justice
prevails when all members of a society share equally in




order, secure an equitable Consideration of
ources and opportunities, and enjoy the full benefit of
civil a liberties. Problems in social justice emerge when
people are not accorded equity and equality and when
their human and civil rights are violated. Prejudicial
attitudes, discriminatory practices, exclusion of some
societal members from full participation in the society,
and oppression deny equal access to the opportunities
and resources necessary for optimal social functioning.
The construction of human and civil rights in any society
prescribes to societal defined limits to justice. For
example, while laws in somey countries constrain
personal liberties, they are de_ "'; 0 as necessary to the
social order howesglysOthen

We live in an interdependent global society. All
societies must be concerned with world issues and needs
and with how solutions generated within one society
affect the well-being 'of other societies. Needs created
by food shortages, economic problems, political
upheavals, natural disasters, pollution, and wars threaten
the functioning of societies and have repercussions for
all world citizens. Mutual dependence on energy
resources, Food supplies, and medical and scientific
technologies requires inter societal cooperation. In order
to eliminate the threat of war and achieve world




nd peace, there must be an appreciation of
erse cultures, recognition of the viability of many
different social structures, and a commitment to mutual
exploration of solutions for social problems in the world
context.

Social Functioning:

While we all share basic needs and develop our
unique needs, there is considerable variation in our
abilities and opportunities to meet these needs. The
functional level of social systems,ranges from adaptive
functioning to maladaptive )c unctional. Why is
there this variatiog?® Rsych s argue that the

i lifferences. Sociologists
examine social struc ' t on persons. Social
S in the interface
and their

and transactions
environment. Social
workers relates to:

B

Fulfilling one's responsibilities to society in
general, to those in the immediate environment, and to
one's self. These responsibilities include meeting one's
own basic human needs and those of one's dependents
and making positive contributions to society. Human
needs include physical aspects (food, shelter, safety,
health care and protection), personal fulfillment
(education, recreation, values, esthetics, religion, and
accomplishments), emotional needs (a sense of
belonging, mutual caring, and companionship), and an




self-concept (self-, confidence, self-esteem.
identity).

Social functioning for individuals encompasses
striving towards a life-style that meets basic needs,
establishing positive relationships and accentuating
personal growth and adjustment. Many individuals Neck
supportive assistance from the social service delivery
system to enhance their competence in social
functioning.

Social workers also
organizations, and communitie
empower them to i
functioning by developing promoting lull
molly  between ﬁﬂ . ating dynamic
Opportunities for g 0' at these system
levels. For all client e of improvement
of social functioning ez e system itself, or
it may lie in creating changab-mhﬂm social structures.
Change in any one social structure can result in
improved social functioning in other structures.

wor with  groups,
S W8S client systems to
apaC|ty for social

Classification of Social Functioning:

The nature of social work intervention with any
client system depends upon the particular challenges
there are to social functioning, the client system's
capacity for problem solving, and the availability of
personal and social resources. Potential client systems




idious and families, groups and organizations,
communities and society.

Adaptive Social Functioning:

Understandably, adaptive systems are able to use
personal, interpersonal, and institutional resources when
confronting problems, issues, and needs. Also, these
resources are relatively available and accessible to these
systems in the social structure. Systems considered
adaptive are functional enough t® recognize problems
and take the necessary §’té resolve them. For
example, individualsthe adjus essfully to stresses

adaptive. When conceg :
with the stresses ass : “7,-- problem, adapt to
change, and make N8 me g their immediate
environment. They maysor«may~net assess social work
services, depending upon whether they identify a need
and whether resources are available.

At-Risk Populations:

Some populations or social systems are considered
at risk of developing impaired social functioning. An at-
risk system is a system that is vulnerable to the onset of
problems in functioning, although such problems have
yet to surface. In other words, identifiable conditions
exist that are predictive of having a negative or




Impact on social functioning. For example,
earch indicates that certain conditions, such as
unemployment, alcohol and drug abuse, and illness of
their caretakers, place children at risk for abuse and
neglect; persons with disabilities are at risk of
underemployment; the elderly are vulnerable to early
and unnecessary institutionalization; and some inner city
neighborhoods may be at risk of a decline in educational
and economic opportunities. Through case finding, the
delivery network exerts an effort to identify those at-risk
groups and offer services to them before the onset of
actual problems. Outreach serviges are developed as a

measure of prevention. Client. S access prevention
services voluntaril entignastivities are usually
informational, suppar a ational, rather than
interceptive, rehabilitative, ic. Also, change
efforts may be directed a system Jlevels that create
at-risk conditions. | iying a ation group as at
risk raises an ethical ma se the label itself

may create a problemssthataigtigmatizes adaptive
individuals within those groups identified as at risk.

Maladaptive Social Functioning:

Finally, some social systems are maladaptive in
these systems, problems become so exacerbated that the
ability of the system to cope is diminished or the system
becomes immobilized and cannot initiate any changes.
In some situations, systems may themselves recognize
serious problems that inhibit their ability to function:
Individuals may experience depression and loneliness,




ay identify communication problems or
erfamilial conflict, or an industry may recognize high
levels of work stress that threaten productivity. In other
situations, the behavior of the system itself may be
labeled aberrant or dysfunctional by society; examples
are criminal offenders, perpetrators of child abuse, and
institutions that violate civil rights. Society imposes
sanctions for the violation of laws and other social
norms at all system levels. This type of societal power
and control can be exercised through the social service
delivery network.

Social functioning must5be* considered in the
context of the larg ial s , as both problem
and solutions may be B¢ e XJ 00 often, the victim
of the social problem is bla nd held accountable for

ctims of social
'‘deviant’ is US

both the problem &
problems are those
society. They are the social problem of
alcoholism. They are theab, he social problem of
child abuse. They arc the depressed or angry women or
minorities in the social problems of sexism or racism.
They are the most accessible and easily labeled
participants in social problems and society is more
willing for social workers to work with them.

What is labeled as maladaptive functioning in one
social system may actually be a response to a social
problem in the larger social structure.




roblems and Social Functioning:

Social problem's affect the social functioning of
clients in a number of domains of living, including
physical and mental health, employment and education,
financial security, housing, recreation, and family and
community integrity:

A social welfare problem is an alteration in the
status of functioning (movement toward dysfunction) of
individuals, groups, or institutions, in one or more
domains of living, brought aboutger made worse by any
one of several obstacles’)tg"J@Ptimum functioning.
Furthermore, these pg@Bléms ra
In just one domain® ¥ cart deficiencies in
education generally(re [ atiohal vulnerability.

' eaches  crisis

and housing. Eventua CHI y of family life is
threatened and this has imaplieationssfor the physical and
mental well-being of the family and ultimately the
community.

In these situations, social work interventions
concurrently directed toward restoring the social
functioning of client systems and toward realigning
opportunities by reforming social conditions.

The Social Welfare Response to Need:

Human needs and social problems are ordinarily
met through societal institutions that function to address




cal, economic, educational, religious, and
itical needs of citizens. social institutions such as the
family, education, government, religion, the economy,
and social welfare evolve in response to individual and
collective needs in society. Children are nurtured in the
family through the provision of food, shelter, and
clothing; and growth is fostered through the socialization
process. Knowledge, skills, beliefs, attitudes, and norms
are transmitted through education. The economic
institution provides vehicle for the production and
distribution of goods and services: Political institutions
function as structures for the dlstwu ion and exercise of
power. Direction an aning® for humankind In
understanding the uki congerssof life is the central

concern of the religi@Us. I O And, finally, the
social welfare instituti es needed by all
people at some timero n or attain their

A breakdown in seeietal«institutions necessitates
social service provisions through social welfare. Thus,
_social welfare comprises a "first-line support to enable
individuals to cope successfully with a changing
economic and social environment and to assure the
stability and development of social institutions".

’ Social Welfare Institution:

The social welfare institution has developed in
response to the needs of society and its members for
health, education, and well-being. Ideally, society,




he social welfare institution, provides
ortunities for all people to participate fully in y and
to achieve their maximum potential. Welfare addresses
the "general well-being" needs of individuals and is
organized to meet the universal needs of the population:

Social welfare includes those provisions and
processes directly concerned with the treatment and
prevention of social problems, the development of
human resources, and the improvement of the quality of
life. It involves social services to individuals and
families as well as efforts to strengthen or modify social
institutions. Social welfare functions to maintain the
social system and tosadapt it t0 | ging social reality.

gncompasses the
diverse provision of c and private, to
individuals, as w difications of social

e encompasses, for
example, family service gical and health provisions,
legal services, criminal justice activities, and income
supports. Social services may be provided as social
utilities, available to all persons and groups as a right, or
available as specific programs designed to meet the more
specialized needs or address the unique problems of
particular groups of people.

’ Opinions differ on the function of social welfare.
On the one hand, social welfare is seen as a residual
activity to be applied only when the normal family,
economic, or political structures break down. On the

other hand, an institutional view of social lime
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%S welfare as an integrated function a modern
dustrial society that provides services a citizen right.
The view of social welfare as the residual activity is
criticized by many as a stopgap measure or “bandage
approach" to the provision of vices. Although the
institutional form of social welfare in the United States
derives its legitimacy in the constitutional mandate to
promote well-being, it has been criticized for usurping
the legitimate function of other institutions.

Ideally, social welfare should respond promptly to
shared social needs, providin& adequate housing,
education, health care, personal=saf€ty and participation
in the affairs of thg d@mmunity’’*Jo assure effective,

equitable, and servjees [ Teg rderly planning
rompt feedback,

O\
mechanisms, good soci ﬂg‘t

and close coordinatigaye 5 d'social policies".
&

o' pot identified until
Bl, complex social
problems requiring largesSeal€siptervention with an
appropriate social planning network in place. With
fragmentation and/or the absence of social planning, the
magnitude of the challenge is catastrophic! Consider the
extent of the AIDS epidemic before any societal
solutions were proposed. Or consider the tragedy of
infants addicted to crak-cocaine. Social planners must
begin today to assess the future impact of the tragedy
and implications for service provision when these babies
become school-aged children in need of a network of
services.

Unfortunately, the social welfare institution does
not raw the needs of all people equally. First, people

»




various degrees of need. When demands are
ater, social resources may be inadequate. Also, those
accorded status and power ate in a position to define
which needs are priding and how needs will be
addressed. Those without power-that is, persons
differentiated by socioeconomic status, age, gender,
sexual orientation, or racial or ethnic diversity-have less
influence and often experience gaps and barriers in
institutional provisions. Ironically, instead of explaining
those gaps and barriers in terms of the structural factors
that create needs, individuals are often stigmatized,
judged, and blamed for the structural shortcomings. As
Pierce (1989) reflects:.

To be bothered _, e quiestion, of who receives
social welfare is of the social
institution. The neeg - on meets and the
people who exhibit thg er good nor bad.
The needs and the ins f-’ 2lops to meet those
needs are an outcome of ctions of all parts and
people within a given society. To blame those who are in
need and to put a stigma on them is to hold them
accountable for the outcome of a social process to which
they alone did not have input. The part social work plays
in meeting the needs of people within the institution of
social welfare is a natural and useful one within society.
Such meanings and values associated with social welfare
should be carefully examined. Social workers must
constantly deal with people who are devalued by society
and deal with a society which devalues social workers.




| workers have been summarily described as
ofessional helpers designated by society to aid people
who are distressed, disadvantaged, disabled, deviant,
defeated, or dependent. They also are charged to help
people lessen their chances of being poor, inept,
neglected, abused, divorced, delinquent, criminal,
alienated or mad ". Indeed, the social work profession is
mandated to work with the disenfranchised and
oppressed. However, rather than Applying labels that
denote pathology, it is more appropriate to focus on the
strengths of social systems, thereby promoting personal
and societal competence. Moreowver, the beneficiaries of
social welfare are no qne gro P, people; in actuality,

social welfare serviaggnclude(divesse social provisions
encompassing the tot@populati t has even been
suggested that social {welfgie es) are part of the
societal infrastructyre 2. , public utility
services, such as transpg %Y education. This

frame of reference sugQgeEsEs th; s of public utility
services, including socialewelfakes are citizens with
rights rather than persons who are deviant helpless and
labeled clients or patients.

Personal Troubles and Public Issues:

C. Wright Mills (1959) distinguishes between the
personal troubles of milieu and the public issue of social
structures. His seminal work, Sociological Imagination,
provides a critical understanding where to locate
problems and seek solutions. H suggests that:




les occur within the character of the
Ividual; and within the range of his immediate
relations with others; they have to do with, his self and
with those limited areas of social life of which he is
directly and personally aware. Accordingly, the
statement and the resolution of troubles properly lie
within the individual as a biographical entity and within
the scope of his immediate milieu-the social setting that
is directly open to his personal experience and to some
extent his willful activity. A trouble is a private matter:
values cherished by an individual are felt by him to be

threatened. 7 o

Issues have to dd hat transcend these
local environments of #he d the range of his
inner life. They h organization of

many such milieus ate itutions of an historical
n which various
milieu overlap and 0 form the larger
structure of social id histofigal Jile.«/An issue is a public
matter: some value cherished by publics is felt to be
threatened.

A Collection of private troubles becomes a public
issue; aria, conversely, a public issue may result in many
private troubles. Private troubles are often considered
undesirable personal situations that require individual
attention to resolve. Public issues affect collective
groups and require efforts from the economic and
political institutions of society for their resolution and
prevention. Public issues may be reframed as a private
trouble through a process that blames the victim, thus




e requirement of a public solution. A
troversy exists. For example, in the homeless
situation this has gained national attention. Some
question whether it is a problem of an undomiciled
population-the "who"-while others hold it to be a
problem of homelessness-the "what." In either case, the
problem has the dimensions of a private trouble as well
as a public issue. Homelessness is seen as a public issue,
not only because of the sheer number of citizens without
permanent flowing, but also because of the implications
of a government housing policy and standards of income
maintenance that deny significaat numbers of persons
from  obtaining  adequate,J@ffordable  housing.
Conversely, social fems’ real people. The
homeless are , families and
children-who experien i being uprooted,
lack of privacy, and heir safety and

Problems, Issues, and:Needsis

Problems, issues, and needs result from the
interaction  between persons and their social
environrnent. Problems are defined as difficulties in
human conduct or in the performance of social
relationship that require resolution. Also, when concern
arises about a social condition, it is defined as a social
problem, which causes discomfort to individuals and a
malfunction in  society. Issues are disputes,
controversies, or disagreements that occur between or
within social systems. When any of these occurs. It can




a need or opportunity for change. The notion
"opportunity” broadens thinking and encourages
awareness of no problematic conditions that may also be
subject to change. Needs arise when something
identified as essential or desirable for enhancing or
maintaining the quality of life is lacking. Failures or
breakdowns in the social institutions of a society, as well
as gaps and barriers, create needs for members of that
society which must be addressed through social change.
Programs and services in the social welfare delivery
system are developed as residual supports when gaps
and barriers prevent the meeting of common human
needs. OA

Social Services:

Social proble are the targets of
9Cic welfare delivery
system. Social servic8 portgietglaccessed either to
enhance an already adeguats of functioning or to
fulfill needs that have remained unmet by personal,
interpersonal, or institutional resources. Within the
broad scope of social services, interventions can have a
preventive, supportive, and/or treatment focus. In fact,
prevention, support, and treatment represent an
overlapping continuum of potential interventions. Social
workers are engaged to intervene when problems arise or
have the potential for arising in the social structure that
affect the social functioning of that unit or that impair
the relationship between a societal unit and other
systems in the social environment.




orkers intervene:

1- Be fore a problem arises. Prevention services enhance
social functioning and the quality of life for all persons.
Prevention, by definition, is proactive and is offered
before problems that is impede social functioning occur.

2. While the problem is occurring Supportive services
address problems during crises that strain social
functioning abilities. Supportive services are also
utilized to sustain adaptive functioning or to enhance the
capacity to cope.

Fields of Practice:

The provision of social services is arranged within
fields of practice that revolve around social needs or
problems and that reflect a range of intervention
strategies. Many social services are organized to reflect
the needs of particular age groups in society, while
others are universal to all age groups. Traditional fields
of service are family and children's services; health and
rehabilitation; mental health; occupational social work,
or social work in business and industry; housing;
community development; information and referral;




Intenance; aging, or gerontology social work;
cation, or school social work: and social work in
corrections.

Ideally, service provisions in each field of practice
should emphasize prevention and early intervention and,
optimally, should offer the least restrictive alternative or
the least intrusive measures. For example, it is generally
considered preferential to support family preservation
efforts rather than separating the family unit; to consider
in-home support services for the elderly and for persons
with disabilities before selectingd confining residential
Placement; to offer prevention-onehted services before
the onset of problergs:$o-prov
than utilize distant S@VIGES: tO: \ote normalization
and mainstreaming fra [ Ifionalization; and

The goals and objectives of social work are
achieved through the delivery of social service
programs. Four interrelated goals, which describe social
work activities, reflect the profession's purpose to better
the human condition and to strengthen the relationships
between people and the institutions of society:

1. To enable adaptive social functioning, including the
developmental capacity to solve problems and cope and
deal with life tasks. Social workers assist with
determining or assessing barriers to social functioning;




formation necessary for resolving problems;
Ist with the, development of coping skills; and
develop plans of action for change and provide whatever
affective support is necessary for such change.
Professional activities to achieve this goal include tasks
such as assessment, counseling, advocacy, and
education.

2. To improve the operation of the social service.
Delivery network an effective social delivery system is
absolutely essential. Toward that end, social workers are
active in developing in forgy exchange between
organizations; mediating bpftf_ Deople and resources
to enhance the beneigssef those resqurces; and creating
new resources. Acti of
achieving these ai
activities, case manage
exchange.

3. To link client systems»withameeded resources. f
achieve the goal of linking people with resource, social
workers promote and design programs for meeting social
needs; coordinate resources; increase the effectiveness of
the delivery system; seek client involvement in
developing social policy; refine mechanisms for
ensuring accountability; and implement standards and
ethics of the profession in the administration of the
social service delivery system. A variety of activities,
including management, supervision, coordination,
consultation, program development, evaluation, and staff
development, are performed in pursuit of these aims.




> 10 promote social justice through the development of
social policy. Social workers are involved in policy
development in several different ways, including
interpreting statues and regulations; developing new
policies; eliminating ineffective policies; and defining
the implications of social policy for social problems and
issues. Social workers are involved in the analysis,
development, advocacy, planning, evaluation, and
review of social policies.

Social Work in Relation tgySociety:

ial’ e mandate, social
relation to society.

In fulfilling
work assumes differ,
These postures ca the context of
different models he corresponding
sanctioned social wo In which societal
arrangements are de an nature of social
problems influence the 4eeneeptualization of the social
work role.

Leonard (1976) describes two models of society,
the consensus and conflict models, which reflect two
different sociological perspectives, the structural
functionalist perspective and the conflict perspective,
respectively. A consensus or structural functionalist
model of society values equilibrium between the society
and its members. In this model, the role of social work is
to resolve conflicts and tensions, to socialize deviants,
and to strive for mutual adjustment between persons and




environment. In other words, social workers
involved in the dual effort to control societal
members and reform society. By contrast, the conflict
model of society examines power issues and
conceptualizes social problems in terms of the
inequitable distribution of power and authority. In the
conflict model, social workers play a more direct role in
confronting injustice in social systems and advocating
the interests of oppressed and vulnerable groups in order
to change the power and authority in social
arrangements.

work and society
s of four possible

The relationship between »
can thus be undegsf® ‘.tr}',rt

patterns:

- Social work as an ntrol on behalf
of society.
- Social work as an oppoR g rmer of society.
- Social work as separdte«frofmsoéiety.

- Social work as an intermediary between the

individual and society.

Social workers may serve as agents of society till
the purpose of resocializing social systems through
elements of social control. In this instance, client,
systems are likely to be involuntary-that is, impelled or
required to seek or accept services. Examples of
involuntary clients include court-adjudicated
delinquents, parolees, and some institutionalized




S. As agents of society, social workers seek to
orm individuals on behalf of society.

When social work is In opposition to or in conflict
with society, the social work role is to advocate for the
reform of political, economic, and social structure.
Problems are defined as resulting from malformed social
structures. This position forces social workers to respond
to problems within the institutional structures by
improving or reforming societal conditions through
strategies of social action and change.

Q

When social work ka asiseparate from society,
there is little or no tonship between the
profession and socie 1 is reflected in a
type- of clinical ﬂ Driented toward
individual treatmen ange. With this
neutral stance, social \u ytl0 ot employ any
mechanisms for refor N J society

Finally, the relationship between social work nod
society which establishes social work as an intermediary
between client systems and the social environment
embodies an ecological perspective. the ecological
perspective is a theoretical viewpoint ‘hat places
emphasis on the social contexts of social intervenes
Social work, as an intermediary, between client systems-
including families, groups, organizations, and 1-vcn
communities-and their social context or environment.




ugh differences exist between each of these
I positions, it cannot be said unequivocally that one is
better than another. Rather, each brings a different
meaning to the practice of social work. Within the
intervention continuum social workers agents of social
control or social reformers.

When clients are directed inward; seeing the source
of problems within themselves and asked to adapt to
social conditions as they exist while being led away
from attempts change those conditions, this is a social
control strategy. On the other and, when people are
directed outward, toward, ferstanding  social
circumstances and confronting social

W di
conditions with the$q ng them, this is a
social change strategy. ,

Social work as\a QL society used for

acliodivighialfe mphasizes social
control, which suggests c_public good takes
precedence over the needs o individual. And, while
social reformers have oftentimes forced the social work
profession to respond to problems by taking action to
improve social conditions, a radical stance may alienate
potential allies and blockade social change efforts.
Further, while some social workers may engage solely in
therapeutic intervention and take a "neutral stance™ in
relation to society, this position does not seem consistent
with the social justice mandate of the profession. The
intermediary role seems to approximate most closely the
conceptualization of social work as an empowering
process or partnership for planned change, a change that




In both persons and society. Furthermore, an
erstanding of these inflict-lying principles of
partnership and empowerment can transform how social
control and social change are implemented.

Looking Forward:

Social work is just one of several occupations in
the social welfare arena; however, historically, social
work has been identified as the primary, profession that
carries out the social well mandate. Differentiating
social work from the other occ ‘_‘, jons is complicated
by the tendency to |degl -anyopeyworking in the broad
area of soc welfare mw@miSion withwsecial work. Thus, in

the human service 5 with a variety
educational  backgraundfEmira and levels
competence may be\id e general public as

social workers, or &
"doing social work™. In"Ta€t ression o social work
requires a  particula*“*dthacdtion  designed  and
implemented by the profession so that practitioners may
acquire the knowledge, skills, and value Dbase
fundamental to social practice.

Preparation for professional practice requires
understanding human and societal needs, developing
skills to facilitate change, and assimilating a social work
value orientation. Clients touched by personal and social
problems engage, with social workers to enhance the
clients social functioning through a partnership of
planned change. Professional social workers are




by society to implement the social welfare
ndate. The purpose, mission, goals, and objectives of
the social work profession prescribe the behaviors,
attitudes, and skills of the social workers that are
required to effect change.







Chapter Three

Social Welfare: Its Business,
History, and Future:
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1 - Zastrow, Charles. (2010). Introduction to Social Work and
Welfare, Empowering People. (10th ed). Brooks/Cole, Cengage
Learning. Belmont CA. p. 2:12.







Chapter Three
Social Welfare: Its Business,
History, and Future

Goal of Social Welfare:

The goal of social welfare is to fulfill the social, financial,
health, and recreational requirements of all individuals in
a society. Social welfare seeks to enhance the social
functioning of all age groups, bath rich and poor. When
other institutions in our SOCIEIYE such as the market
economy and the fagthy fail at“times to meet the basic
needs of individuals#0f groups~of people, then social

In less industrialized \ : S basic needs have
been fulfilled in morg diget afgrmal ways. Even in
this country, fewer than<$s ago most Americans
lived on farms or in smealt®wnsaWith extended families
and relatives close by. If financial or other needs arose,
relatives, the church, and neighbors were there to "lend a
helping hand." Problems were visible and personal;
everyone knew everyone else in the community. When a
need arose, it was taken for granted that those with
resources would do whatever they could to alleviate the
difficulty. If, for example, the need was financial,
personal acquaintance with the storekeeper or banker
usually was sufficient to obtain needed goods or money.

Clearly, we are now living in a different era. Our
technology, economic base, social patterns, and living




e changed dramatically. Our commercial,
ustrial, institutions are political educational, and
religious institutions are considerably larger and more
impersonal. We tend to live in large urban communities-
away from families or relatives-frequently without even
knowing our neighbors. We have become much more
mobile often having few roots and limited knowledge of
the community in which we live vocationally, me have
specialized and become more interdepended on others,
and as a result we have diminishing control over major
aspects of our lives. Our rapidly changing society is a

breeding ground for exacerbating fermer social ills and

homeless people hTY crime, rates, recurring energy
crises, terrorism and the dest our environment
Obviously, the old ’ ' thods of meeting
social welfare needs ‘gré

- To rehabilitate people who are addlcted to alcohol or
drugs

- To treat those with emotional difficulties

- To make life more meaningful for older adults

- To provide vocational rehabilitation services to persons
with a physical or mental disability

- To meet the financial needs of the poor.

- To rehabilitate juveniles and adults who have com
mitted criminal offenses.

- To end all types of discrimination and oppression




vide child care services for parents who work
outside the home.

- To counteract violence in families, including child
abuse and spouse abuse.

- To fulfill the health and legal exigencies of those in
financial need.

- To counsel individuals and groups experiencing a
wide variety of personal and social difficulties.

- To provide services to people with AIDS and to their
families and friends.

- To provide recreational and leisure-time services to
all age groups. A B
- To educate and pgovide-socidlization experiences to
children who H®
emotional disorder.
- To serve familigs.strL . ysical disasters as

normal growth and development of all children and
adults.

- To provide vocational training and employment
opportunities to the unskilled and unemployed.

- To meet the special needs of people of color, mi-grant
workers, and other minority groups.

- To empower individuals, groups, families,
organizations, and communities to improve their

circumstances.




ocial Welfare as an Institution and as a
Discipline:

The term social welfare has different meanings, as it is
both an institution and an academic discipline. The
National Association of Social Workers (the primary
professional organization for social workers) gives the
following definition of social welfare as an institution:

“A nation's system of programs, benefits, and services that
helps people meets those social, economic, educational,
and health needs that are fundamgﬂal to the maintenance
of society”. 0,

Examples of social fat ‘j'-, dgFfams and services are
' tart, probation and
for low-income
; homeless, public

parole, financial
parents and their ch
health  nursing, cide counseling,
recreational services couts and YWCA
programs, services toumamnyugroups, services to
veterans, school social services, medical and legal
services to the poor, family planning services, Meals on
Wheels, nursing-home services, shelters for battered
spouses, protective services for child abuse and neglect,
assertiveness training programs, encounter groups and
sensitivity training, public housing projects, family
counseling, Alcoholics Anonymous, runaway Sservices,
services to people with a developmental disability, and
rehabilitation services.

Social welfare programs and social service organizations
are sometimes referred to as “social welfare institutions.”




ses of social welfare institutions are to prevent,
eviate, or contribute to the solution of recognized social
problems in order to directly improve the well-being of
individuals, groups, families, organizations, and
communities. Social welfare institutions are established
by policies and laws, with the programs and services
being provided by voluntary (private) and governmental
(public) agencies.

The term social welfare institution is applied to various
levels of complexity and abstraction. It may be applied to
a single program or organizations for example, foster care
or Planned Parenthood. Or the téfmemay be applied to a

group of services or pr@grams.-Fori

services is a social re.instj

services as adoptign/ fc 3
i

protective services,
social services, and
aggregate level to

that includes such
yvenile probation,
day care, school
eatpnent. The highest
»~ .

o "igrm social welfare
the social programs
and organizations in a country that are designed to
prevent, alleviate, or contribute to the solution of
recognized social problems.

Another meaning of social welfare derives from its role as
an academic discipline. In this context, social welfare is
"the study of agencies, programs, personnel, and policies
which focus on the delivery of social services to
individuals, groups, and communities."

One of the functions of the social welfare discipline is to
educate and train social workers. (Some colleges and
universities call their professional preparation programs




work practice "social work," and others call
e1r programs ‘““social welfare.”)

Social Welfare's Relationship to Sociology and

to Other Academic Disciplines:
Social welfare has often been confused with "socio, and

“human services.” In addition, many people are confused
about how social welfare and social work relate to
psychology, psychiatry, and other related disciplines. The
next few sections seek to clarify these relationships.
Several academic disciplines seek to develop a knowledge
base about social problems, t&eir causes, and their
alleviation. The most commonyefisciplines are social
welfare, sociology, ®psych political  science,
| hropology.

listinct focus. The
similarities and

the study of the originsswarganizations, institutions, and
development of human society.

Psychology: The study of mental processes and behavior.
Psychiatry: The study of the diagnosis, treatment, and
prevention of mental illness.

Political science: The study of the processes, principles,
and structure of government and of political institutions.
Economics: The study of the production, distribution, and
consumption of commodities.

Cultural _anthropology: The study of human culture
based on archeological, ethnographic, linguistic, social,
and psychological data and methods of analysis.
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nd research in these disciplines may or may not,
pending on the nature of the content, be considered part
of the knowledge base of social welfare. When the
theories and research have direct application to the goal of
enhancing the social functioning of people, such
knowledge can also be considered part of the knowledge
base of social welfare. In the past, social welfare has been
more of an applied science than a pure science; that is, it
has formed its knowledge base primarily from the theories
and research of other disciplines and has focused on
applying such knowledge through social programs. In
recent years, the academic.discipline of social welfare
(called social work at ggany- ca uses) has been active in
research projects [ development. This
increased research 3 ent activity Is an
indication that social..w ‘ liscipline that is
maturing, as it is uch of its own

] w
knowledge base.

knowledge base of other d|SC|pI|nes overlaps with social
welfare. Sociological research on and conceptualization of
the causes of social problems (for example, juvenile
delinquency, mental illness, poverty, and racial
discrimination) may be considered part of the knowledge
base of social welfare. Only through an understanding of
such problems can social welfare effectively prevent and
control such problems. Sociological studies on the effects
of institutions (for example, mental hospitals and prisons)
on individuals are currently of considerable interest to and
have important application in social welfare. Sociological




ons of other subjects, such as mobility,
anization, secularization, group formation, race
relations, prejudice, and the process of acculturation, have
also become part of social welfare's know cause such
investigations are directly applicable to enhancing
people's social well-being. However, research in other
sociological areas, such as studies of social organizations
among nonliterate tribes, is usually considered outside the
knowledge base of social welfare because such research
usually does not have direct applications to the goal of
social welfare.

Comparable overlap occurs ,b%tﬁﬁn social welfare and
the other previouslyy mentione@l disciplines. Using
psychology as aMmExample, \studies and theory
development in sug¢h/areaSeg onality growth and
therapeutic techniques '
knowledge base of s@
social welfare a the other hand,
experimental investig for example, the
perceptions and thinking processes of animals do not, at
least presently, have such applications and would not
therefore be considered part of the social welfare
knowledge base.

Social Welfare's Relationship to Social Work:
The previously given institutional definition of social
' welfare is applicable when the relationship between social

ause they have direct

welfare and social work is examined. Social welfare is a
more comprehensive term than social work; social welfare
encompasses social work. Social welfare and social work
are primarily related at the level of practice. Social work




efined by the National Association of Social
orkers as follows:
Social work is the professional activity of helping
individuals, groups, or communities to enhance or restore
their capacity for social functioning and to create societal
conditions favorable to their goals.

Social work practice consists of the professional
application of social work values, principles, and
techniques to one or more of the following ends: helping
people obtain tangible services, providing counseling and
psychotherapy for individuals, families, and groups,

helping communities or groups ide or improve social
and health servicesg and-~participating in relevant
legislative processes:. JAV

The practice of socidl utres\knowledge of human
development and ocial, economic, and
cultural institutions,\and interdction of all these
factors.

The term social worker peemtefined by the National
Association of Social Workers as:

Graduates of schools of social work (with either
bachelor's or master's degrees), who use their knowledge
and skills to provide social services for clients (who may
be individuals, families, groups, = communities,
organizations, or society in general). Social workers help
people increase their capacities for problem solving and
coping and help them obtain needed resources, facilitate
interactions between individuals and between people and
their environments, make organizations responsible to
people, and influence social policies.




social workers are working in the field of

cial welfare. There are, however, many other
professional and occupational groups that may be working
in this field, Professional people providing social welfare
services include attorneys who offer legal services to the
poor; urban planners in social planning agencies;
physicians in public health agencies, teachers in
residential treatment facilities for the emotionally
disturbed; psychologists, nurses, and recreational
therapists in mental hospitals; and psychiatrists in mental

health clinics.
Re;lq%ship to Other

Social Welfare's

Institutions:
nstitutions as the
tics. One of the

Social welfare over
family, education,
functions of the fa
Social welfare assistsyfamiMes bysproyiding services such
as counseling, day carBy ‘ Y o d adoption. Certain
educational courses haveshathweducational and social
welfare aspects; for example, social science and physical
education courses provide socialization experiences and
are important in the social development of youth.
Churches have long been interested in people's social
well-being and have provided such social welfare services
as counseling, financial assistance, day care, and
recreation. The overlap between politics and social
' welfare primarily involves the political processes that
occur in regard to the funding of social service programs.
Some social welfare programs (for example, public
assistance) and controversial political topics. Securing the
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unding for essential social welfare programs is
crucial component of the social welfare system in any
country.

Social Welfare's Relationship to Human

Services:
Human services may be defined as those systems of
services and allied occupations and professions that
concentrate on improving or maintaining the physical and
mental health and general well-being of individuals,
groups, or communities in our society. Alfred Kahn has
conceptualized human servicesoas composed of the
following four service categorie °
1. Personal serviceg feasewo %.

"-t, L
ﬁ. action, corrections,
U

2. Protection serviges (c@ e
courts, fire  prey . fi housing-code
enforcement, law en %-Wy‘: fealth services).

3. Information/advisiMaSRrvicy @

information, education, finaneial.egunseling, hotlines, and
library services).

4. Maintenance services (child care, unemployment
assistance, institutional services, public welfare programs,
retirement plans, and Social Security programs).

Kahn indicates that there is a tendency to use the term
human services for what in the past has been called social
welfare. Actually, human services is a broader term
because it includes services (such as library services, law
enforcement, housing-code enforcement, consumer
protection, and fire prevention and firefighting) that are
usually not considered social welfare services. The term
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are is thus more limited because it focuses on
nceptualizing and resolving social problems. Human
services is a broader term that encompasses social welfare
programs. The two terms relate at a program level.

Residual View versus Institutional View of

Social Welfare:
The present social welfare scene is substantially
influenced by the past. Currently, there are two conflict
views of the role of social welfare in our society. One of
these roles has been termed residual—a gap-filling or
first-aid role. This view holds tha& social welfare services
should be provided only when-angffidividual’s needs are
not properly met _ti#fough <ot societal institution,
primarily the family magk onomy. According
to the residual vie igbsgervices jand financial aid
@ o peasures or efforts
have been exhausted di Heungividual’s and his or
her family's sources. e Elis view asserts that
funds and services sho pa.jasiauided on a short-term
basis (primarily during emergencies) and should be
withdrawn when the individual or the family again
becomes capable of being self-sufficient.
The residual view has been characterized as “charity for
unfortunates.”" Funds and services are seen not as a right
(something that one is entitled to) but as a gift, with the
receiver having certain obligations; for example, to
receive financial aid, recipients may be required to
perform certain low grade work assignments. Associated
with the residual view is the belief that the causes of
clients' difficulties are rooted in their own




ning—that is, clients are to blame for their
edicaments because of personal inadequacies, ill-
advised activities, or sins.

Under the residual view, there is usually a stigma attached
to receiving services or funds. The prevalence of the
residual stigma can be shown by asking, "Have you ever
felt a reluctance to seek counseling for a personal or
emotional situation you faced because you were wary of
what others might think of you?” For almost everyone the
answer is yes. An example of this stigma in American
society was evidenced in 1968, when Senator Thomas
Eagleton was dropped as the viCe presidential candidate
on the Democratic ticjget afte It Became known that he
had once received p counsehing.

The opposing pomt% as been coined the
institutional view,
to be "accepted as a function of modern
industrial society in

to receiving funds or services; recipients are viewed as
being entitled to such help. Associated with this view is
the belief that an individual's difficulties are due to causes
largely beyond his or her control (for example, a person
may be unemployed because of a lack of employment
opportunities). When difficulties arise, causes are sought
in the environment (society), and efforts are focused on
improving the social institutions within which the
individual functions.

The residual approach characterized social welfare
programs from our early history to the depression of the




ce the Great Depression, both approaches have
en applied to social welfare programs, with some
programs largely residual in nature and others more
institutional in design and implementation. Social
insurance programs, such as OIld Age, Survivors,
Disability, and Health Insurance (described in Chapter 4),
are examples of institutional programs. Public assistance
programs (also described in Chapter 4) are examples of
residual programs.

Liberalism versus Conservatism:

The two prominent political phllosophles in the United
States are liberalism and cense Vatism. The Republican
Party is considered @re atlve _€onservative and the
Democratic Party | | platively liberal. (It
should be noted, ho e some Democrats
who are primarily 2ology and some
Republicans who are ideology.)
Conservatives (deri “to conserve") tend
to resist change. They emplasizEdtadition and believe that
rapid change usually results in more negative than
positive  consequences. In  economic  matters,
conservatives feel that government should not interfere
with the workings of the marketplace. They encourage the
government to support (for example, through tax
incentives), rather than regulate, business and industry in
society. A free-market economy is thought to be the best
way to ensure prosperity and fulfillment of individual
needs. Conservatives embrace the old adage that "that
government governs best which governs least.” They
believe that most government activities constitute grave




ndividual liberty and to the smooth functioning
e free market.

Conservatives generally view individuals as autonomous
(that is, as self-governing). Regardless of what a person's
situation is, or what his or her problems are, each person
Is thought to be responsible for his or her own behavior.
People are thought to choose whatever they are doing, and
they therefore are viewed as responsible for whatever
gains or losses result from their choices. People are
thought to possess free will, and thus can choose to
engage in behaviors such as hard work that help them get
ahead or activities such. as_‘exeessive leisure that
. Poverty and other
result of laziness,
ntrol. Conservatives
prce hardworking,
l ohsequences of the
irresponsible behavi | Bl of social welfare
services. _ AotaloBdaakidS

Conservatives generally advocate a residual approach to
social welfare programs. They belier dependency is a
result of personal failure and natural for inequality to exist
among humans assert that the family, the church, and
gainful employment should be the primary defenses
against dependency. Social welfare should be only a
temporary function that is used sparingly; prolonged fare
assistance will lead recipients to become permanently
dependent. Conservatives also believe charity is a moral
virtue and that the “fortune obligated to help the “less
fortunate” become productive, contributing citizens in a




govern funds are provided for health and social
vices. Conservatives advocate that such funding should
go to private organizations, which are thou to be more
effective and efficient than public agencies in providing
services.

Conservatives revere the "traditional” nuclear family and
try to devise policies to preserve it. They see the family as
a source of strength for individuals and as the primary unit
of society. They generally oppose abortion, sex education
in schools, equal rights for gays and lesbians, public
funding of day-care centers, birth control counseling for
minors, and other measures that might undermine parental

authority or support @lternative”flamily forms such as
single parenthood. JAN
In contrast, liberals belie z 03 is generally good,

as it usually brings change is best.
They view society a ation to ensure fair
competition among va

fairness. Government programs including social welfare
programs are necessary help meet basic human needs.
Liberals advocate government action to remedy social
deficiencies and to improve human welfare. They feel that
government regulation and intervention are often required
guard human rights, to control the excesses of capitalism,
and to provide equal chances for success. They emphasize
egalitarianism and the rights of rights of minorities.

Liberals generally adhere to an institutional view of social
welfare. They assert that, because modern society has




fragmented and complex have been unable to
et emerging human 1d be only a temporary

because traditional institutions (such as the fan have been
unable to meet emerging human needs, few individuals
can now function without the help social services
(including work training job placement, services, child
care, health care, and counseling).

Liberals believe that the personal problems encountered
by someone are generally due to causes beyond that
person's control. Causes are generally sought in the
person's environment. For example, a child with a
learning disability is thoughg\to be"aterisk only if he or she
IS not receiving apmoa’ services to
accommodate the dTSe \Im stiehna situation, liberals

would seek to deve 30 vices to meet the
child's learning need ‘,3
AS—an gvolving institution and
Suppgll: ograms that assist

Liberals view the fa
therefore are willing

emerging family forms : gJe-parent families and
same-sex marriages.
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Chapter Four
Social casework

Social Case Work, a primary method of social work, is

concerned with the adjustment and development of
individual towards more satisfying human relations.
Better family life, improved schools, better housing,
more hospitals and medical care facilities, protected
economic conditions and better relations between
religious groups help the indivi@al in his adjustment
and development. But his adju t and development
depend on the use of tNése Tes0 by him. Sometimes
due to certain factorg ' ernal, he fails to
avail existing facilities. situations, social
sework is one to
g the individual

one relationship, wh
for his adjustment a , . Every individual
reacts differently to hig.soCial..8ganomic and physical
environments and as such problems of one individual are
different from those of another. The practice
of casework is a humanistic attempt for helping people
who have difficulty in coping with the problems of daily
living. Its one of the direct methods of social
work which uses the case-by-case approach for dealing
with individuals or families as regards their problems of
social functioning. Case work, aims at individualized
services in the field of social work in order to help the
client toad just with the environments.




s of Social Case Work:

Mary Richmond (1915)

“Social Case Work may be defined as the Art of doing
different things with different people, co-operating with
them to achieve some of their own & society’s
betterment.”

Mary Richmond (1917)
Social case work is the art of bringing about better
adjustments in the social relationship of individual men

or women or children Q

O
Mary Richmond (1 N
Social case work meafls;"; odesses which develop
personality through adjd t iously affected,
individual by individual, en njen’ and their social

environment"

Jarrett (1919) e

Social case work is “the art of bringing an individual
who is in a condition of social disorder into the best
possible relation with all parts of his environment.

Taft (1920)

Social case work means ‘“social treatment of a
maladjusted individual involving an attempt to
understand his personality, behavior and social
relationships and to assist him in working out better
social and personal adjustment”.




atson (1922)
Social Case Work is the art of untangling and
restructuring the twisted personality in such a manner
that the individual can adjust himself to his environment

Queen (1932)
Social case work is the art “of adjusting personal
relationship™.

Lee (1923)

Social case work is the art o \/ch yrg human attitudes”
0,

Taylor (1926) )

Social case work fis €s erned with the

understanding of indiwi ole personalities and

with the adjustments‘\Qfith cially healthy lives

Raynolds (1935) e

Social case work is the processes of counseling with a
client on a problem which are essentially his own,
involving some difficulty in his social relationship.

Raynods (1935)

Social case work is that form of social work which
assists the individual which he suggests to relate himself
to his family, his natural group , his community




ocial case work 1s a technical method in social work....

A way of adjusting to the client to his personal
problems.

Swift (1939)

Social case work is the art of assisting the individual in
developing and making use of his personal capacity to
deal with problems which he faces in his life.

DeSchweiinitz (1939)

Case work means those proce involved in giving
service, financial assigtance ersonal counsel to
individuals by the Y f social agencies,
according to police nd with consideration
of individual need.

Strode (1948)

Social case work is of assisting the
individual to best possible social adjustment through the
use of social case study, social resources and knowledge
from relative fields of learning.

Towle (1947)

Social case work is one method ....by which certain
social services are made available in areas of unmet
needs.




s of Social Case Work:
To make good rapport with the common people

» To find-out, understand & solve the internal
problems of an individual

» To strengthen ones ego power

» To prevent problem

» To develop internal resources

v" Relationship 3 & emotionally
charged situatio

v" Relationship \‘w@‘ 5 of acceptance,
expectation, SUPRAIAS gti

v  Case work relationship may have several
therapeutic values

v" Improvement of condition

v More adjustment within the society

v Development of personality

v' Capacity building

v" Relationship needs outside help

' v’ Case worker too has relationship reactions and

part of one’s professional skills in their
management.




ip in Case Work Client:

Case Worker Relationship

The term relationship in social case work was used forth
first time by Miss. Virgini a Robinson in her book
“A changing psychology in Social Case Work” in 1939.

e Relationship is the channel through which the

mobilization of the capacities of the client is made
possible.

Relationship is the
client is enabledgo
which attentiC
problems, whig

rgled' Mthrough which the
‘afroblem and through
anbe \focused on reality
internal conflict

1og# meeting of two
persons for the purp0s, assisting one of them,
the client, to make a better, @ more acceptable
adjustment to personal problem.

Professional relationship involves a mutual process
of :

v’ shared responsibilities,

v" recognition, of other's rights,

v" acceptance of difference to stimulate growth

v Interaction by creating socialized attitudes and

behavior.




ents of Case Work

| Person:

The person’s behavior has this purpose and
meaning: to gain satisfactions, to avoid or dissolve
frustration and to maintain his balance-in-
movement.

Whether a person’s behavior is or is not effective in
promoting his well-being depends in large part
upon the functioning of his personality structure.
The structure and functioning.ef personality are the
products of inhenited-al stitutional equipment
in continuous Sith  the physical,
psychological onment th0065
person experiences:
A person at \‘ fe not only is a
product of natUMe-an but is also and
always in process, QL sR€lNguin the present and
becoming in the future.

The person’s being and becoming behavior is both
shaped and judged by the expectations he and his
culture have invested in the social role

The person who comes as a client to a social agency is
always under stress. To understand human behavior and

individual difference, Grace Mathew has given the
following propositions:




Ividual’s behavior is conditioned by his/her
vironment and his/her experiences. Behavior refers to
reacting, feeling, thinking, etc. the conditions and
influences surrounding the person constitutes the
environment.

2. For human growth and development it is essential that
certain basic needs should be

met. (Maslow’s hierarchy of needs)

3. Emotional needs are real and they cannot be met or
removed through intellectual reasoning.

4. Behaviour is purposeful and is in response to the
individual’s physical and emtqti nal aeeds.
5. Other people’s behgvior : understood only in
terms of ones own efMgtional-2

intellectual comprehén

Il Problem
oy destaleBdasiAdls

The problems within the purview of social casework are

those which vitally affect or are affected by a person’s

social functioning. The multifaceted and dynamic nature

of the client’s problem makes necessary the selection by

caseworker and client some part of it as the unit for

work. The choice of problem depends on

(1) whether the problem is the client’s problem

(2) leadership given by case worker depends upon the

professional knowledge and judgment

(3) agency’s function e.g. hospital, etc.




Problems can be
Mathew):

ONOoO T WNE

9.
pr

ems in any part of a human being’s living

tend to have chain reactions. ....

cause > effect > cause.

= Any problem which a person encounters has both
an objective and subjective significance
quality and intensity of our feelings.

= Not only do the external (objective) and internal
(subjective) aspects of the problem co-exist, but
either may be the cause of the other.

= Whatever the nature of the problem the person
brings to social agency; it is always accompanied
and often complicatec%\b fHeqproblem of being a
client. ®

Problems related to
Problems due to |3

Problems related to i
Behavior problems.
Problems of marital discord.

Problem situations needing a follow-up service.

Needs related to rehabilitation of people.

Clients caught up in social problems like gambling,

ostitution, alcoholism, drug addiction

and unmarried motherhood.




The social agency is an organization fashioned to
express the will of a society or of some group in
that society as to social welfare community
decides the need of the agency.

Each social agency develops a program by which
to meet the particular areas of need with which it
sets out to deal. It depends on factors like money,
knowledge and competence of the agency staff, the
interest, resources available and support of the
community. .9
The social agengy has-ajsiructure by which it

‘ \
, and procedures

e
Hierarchy Q ,3 Sibilities  clear,
designated anc -@ ec ﬁ;u at|on procedures

and policies, urtietSiahe ho- e fulness. by which

workers.

The social agency is a living, adaptable organism
susceptible to being understood and changed,
much as other living organisms.

Past, present and future not static and fixed.

Every staff member in an agency speaks and acts
for some part of the agency’s function, and the
case worker represents the agency in its
individualized problem solving help.

Case worker not an independent professional
practitioner




worker speaks and acts for the agency

psychologically identified with its purpose and

policies.

= The case worker while representing his agency is
first and foremost a representative of his
profession must know and be committed with
feeling to the philosophy that guides the practice
of the social work profession.

= Agency Private e.g. funding agencies and Public
e.g. family welfare orgs.

= Primary e.g. NGO and Secondary e.g. Hospitals,
schools, etc .

‘ <
-

)

)

Child welfare, fami M

N
‘@ﬁi

Based on functions

n, specialization
Also differs based ree-gll S bport, Professional
authority, Clientele th yervices they offer,
Goals of the agency, etc.

IV Process:

In order to understand what the case work process must
include in its problem-solving help, it is necessary to
take stock first of the kinds of blockings which occur in
people’s normal problem-solving efforts. The six are:

1. If necessary tangible means and resources are not
available to the person.

2. Out of ignorance or misapprehension about the facts
of the problem or the facts of existing ways of meeting

it.




erson is depleted or drained of emotional or
ysical energy.

4. Some problems arouse high feelings in a person
emotions so strong that they overpower his reason and
identify his conscious controls.

5. Problem may lie within the person; he may have
become subject to, or victim of, emotions that
chronically, over a long time, have governed his thinking
and action.

6. Haven't developed systematic habits or orderly
method of things and planning.

The intent of the case work procgss is to engage the
oM and coping with the
one or several prob _ froht him and to do so
good stead as he

The means are

1. The provision of
2. The provision of a systematic arid,flexible way

3. Provision of such opportunities and aids.

All competent problem-solving, as contrasted with trail-
and-error method, contains three essential operations.
Urgent pressures will often dislodge their sequence,
botany conscious effort to move from quandary
(difficulty) to solution must involve these modes of
action:

1. Study (fact-finding)

2. Diagnosis (thinking about and organizing facts into a
meaningful goal-pointed explanation)




y

nt (implementation of conclusions as to what
how of action upon the problem).

Finally, for the solution or mitigation of many problems
there must exist certain material means or accessible
opportunities which are available to the needful person
and which he can be helped to use. Kinds of resources
that a person may need are money, medical care, nursery
schools, scholarships, foster homes, recreation facilities,
etc.

Stages in Case Work:

Different stages in casegw.
» Case study /S
Study

» Social Diagnosi

S are:

ation, / Psycho Social

> Social Treatment g o, s i i
Social Case History:
The first step in the case work is to collect the social
history of the client. This could be done in various ways.
These are:

v Interview with the client

v" Interview with the relatives, employer, teacher and

friends of the client.




Ing the neighborhood and environment in

which the client lives.

All these visits will help the worker to know the client in
his environment and collect all the data in respect of the
client and his environment i.e. his family, neighborhood,
friendship circle, employer, teacher, etc. as a matter of

fact it is not possible to separate the three stages of case

work service i.e. social history, diagnosis and treatment.

Social Diagnosis

Social diagnosis is an attempt to arrive at an exact
definition as possible of the social situation and
personality of a given client. It is a search for theca uses
of the problem which brings the client to the worker for
help. Diagnosis, is therefore, is concerned with

understanding both the psychological or personality




ich bear a causal relationship to the client’s
difficulty and the social or environmental factors which
tend to sustain it.

Social treatment

Social treatment in case work is the sum total of all
activities and services directed towards helping the client
with a problem. The focus into relieve the immediate

problem and if feasible modifygany basic difficulties

which precipitated it. &tri (r’ ing, everything that
precip St hat g ything

IS _part eatment.

p—

e

has been discussed s

Generally, two types orts quired for social
adjustment environment on and or change in
behavior modification. Early case work treatment was
placed on modification through the environment. Later
on the development of ego psychology helped social
case workers to use intensive and direct treatment

technique.




of Case Work Treatment:

+» To prevent social breakdown .

¢ To conserve client’s strength .

+¢ To restore social functioning.

+» To provide positive reinforcements.

+» To create opportunities for growth and

development.

Q
+ To compensate ps‘/chdlb ' amage.
< To increase ca - self-direction.
« To increase his s cialei
Methods of social cas t ent.

Administration of Practmtrvic’é‘s’.

Indirect Treatment (Environmental Manipulation)
Direct Treatment

Providing help to the client to choose and use the social
resources afforded by the community. Money, medical
care, legal aid, helping to get job or admission in
educational institutions, aged homes, foster homes,

recreational facilities are such type of services that any




roblem may need in order to resolve a given
problem in his daily living Environmental manipulation
means changing the social conditions of the client so that
he/she may be relieved from excessive stresses and
strains. For example attempts to change the attitude of
the parents, teachers, spouse, employer, friends and
relatives, training and employment for livelihood, group

experience in accordance with the needs of the client.

client are beyond the Hy' ) can be modified
by the case Worke <@@

QL TE wsed when the client
needs direction because of his ignorance, anxiety and
weakness of his ego strength. Direct treatment is given
through counseling, therapeutic interviewing,

clarification and interpretation leading to an insight.




Social treatment in case work is the sum total of all

activities and services directed towards helping the client
with a problem. The focus is to relieve the immediate
problem and if feasible modify any basic difficulties
which precipitated it. Strictly speaking, everything that

has been discussed so far is part of treatment.

on the development of, &go, pSYChology helped social
case workers to use intensive and direct treatment
techniques. The interviews in all these process are every
important and unless the interviews are conducted
properly, it is not possible to expect results. The case
worker has, therefore, not only to understand the theory

of interview but also have sufficient training and




in interviewing, if he/she wants to be
successful in providing service to the client.

Interviewing in Casework

By interviewing, we mean a meeting or conference (may
be formal or informal) between two or more persons for
specific purpose. It is an art which is used in every

situation for better understanding @nd better relationships
3

' erview Interviewing

is the foundation on ' ' practlce of social
case work is bas i interview, the
worker cannot get aI Wfprmation about the

any confidence in the
worker. The purpose of an interview is, therefore:

o To obtain knowledge of the situation.

o To understand another person.

o To make the person understand you.




Process:

Casework process has four different stages, namely,
e Social study
e Social diagnosis
e Casework treatment
e Evaluation.
Conceptually, they are different and separate stages but

gn always with one

they do not make a neat pQr\ogreGi

or more stages proce@d*simulta . Diagnosis may

also change with the-gath e data about the
itself. Casework help ganpne spostponed till the
completion of the social study or of the formulation of a
social diagnosis. Some kind of help may have to be
rendered even at the first worker-client contact. The
skilful way the case worker conducts the interview may
be of help to the client in terms of the concern, hope,
warmth and interest conveyed to the client, which in turn

start a process, sooner or later, within him activating him




e his inner resources for problem solving. In
casework intervention the individual client is not
considered in isolation from the family, but as a part of
the family, since the family forms the most important
human environment for the client with its network of
emotional relationships. Therefore, other members of the
family are also involved in the casework process. Also,

home visits are made by the gaseworker to get an
5

ent 3

through a Case worker.

» Relationship between two persons of unequal
positions and power is developed.
» Accept client as a person in a stressful situation
' » Respect the client’s personality and help him

resolve.




1. The stage of the problem at which the person,

through whom, and the reasons because of which, comes
to this agency.

2. The nature of request and its relation to his problem,
and the cause of his problem, asthe client see.

3. Does the request relate directly to his needs/

problems? Q@

4. His adjustment to hgs social fi tions in job, family,
etc. '
5. The state of his ph

6. His appearance
meeting.

7. His personal and social resources mcluding material
and financial position.

8. Appropriateness and intensity of feelings.

9. Nature of defense mechanisms he frequently uses.

10. Level of motivation, how quickly he wants to get rid

of his problems.




e of family, its status, values, relationship
pattern within the family, etc.

12. Reactions to the worker and seeking help from the
agency and sex of caseworker who will be suitable to
help the person.

I1. Psycho-Social study (Exploration / Investigation):
“Psycho — Social study is the initial assessment of

client’s current, relevant past andgpossible future modes

situations.”

Perlman has given

work study

2. The significance of the problem.

3. The cause(s), onset and precipitants of the problem.

4. The efforts made to cope with problem-solving.

5. The nature of the solution or ends sought from the
case work agency.

6. The actual nature of the agency and its problem

solving means in relation to the client and his problem.




The tools used by the case worker for collecting the

relevant information are:

1. Interview guide and schedule.

2. Life chart.

3. Video recording of family interaction.
4. Tape recorded interview.

The Format of Interview Schedu&

1. History of the problgg.

2. Personal history.

3. Family history.
4. Problematic areas.

5. Treatment Plan

gt i B a8

I11. Psycho - Social diagnosis (Assessment):
According to Perlman (1957)
> “Diagnosis helps in determining the focus of
treatment, further collection of facts and deciding

the best course of action to solve the problem.”




1al diagnosis is the attempt to arrive at an

exact definition as possible of the social situation
and personality of a given client.”

» “Diagnosis is concerned with understanding both
the psychological or personality factors which bear
a causal relation to the client’s difficulty and the
social or environmental factors which tend to

sustain it. Q
.0

> “Diagnosis may @€ the fluid, constantly

changing asse ieat, theirproblems,

life situations 3

itignships.”

sought by the client, in their relationship to.

2. The nature of the person who bears the problem and
who seeks or needs help with the problem, in relation to.
3. The nature and purpose of the agency and the kind of
help it can offer and/ or make available.

Process of making diagnosis

= Shifting the relevant from irrelevant data




nizing the facts and getting them into
relatedness

= Grasping the way in which the factors fit together

= Preparing the meaning as a whole.

Data for Diagnosis

1. Interviews

2. Checklist and Inventories

3. Direct Observation Q@

Steps in Diagnosis
1. The worker begin oh-problematic behaviors.
Both functional and ﬁ

His environments are evaluated.

2. He specifies the target behaviors. Break down
complex behaviors into clear and precise component
parts.

3. Baseline data are collected to specify those events that
appear to be currently controlling the problematic

behaviors.




IS summarized Iin an

Ollected information
attempt to anticipate any major problem in treatment and
as a way of beginning to establish objectives for
treatment.

5. Selecting priorities for treatment is the final step of

the diagnosis.

Types of diagnosis Q@
1. Clinical S a
AT
v’ The person is de8Ctibed Dyxth®, nature of the illness

.E.g. Schizop ﬂ% :“.%P phoid, etc.
v/ Used in \.{«@7’

v Use is mini

Importance in medical and psychiatry.
2. Etiological
v Tries to delineate the causes and development
of presenting difficulty.
v" History of the person.
3. Dynamic




er evaluation of the client’s current problem
as he is experiencing it now.

v Role of psychological, biological, social and
environmental factors in the causation of the
problem.

v" No attempt to dig life history.

v Case worker and client engage inappropriate

corrective action or treatmeni

IV. Intervention
process):

According to Hamilton 28 o D00 o
“Treatment is the sum total of all activities and service
directed towards helping an individual with a problem.
The focus is relieving of the immediate problem and, if
feasible, modifies any basic difficulties which

precipitated it.”




ives of Social case work treatment

1. To prevent social breakdown.

2. To conserve client’s strength.

3. To restore social functioning.

4. To provide happy experiences to the client.

5. To create opportunities for growth and development

6. To compensate psychological damage.

7. To increase capacny for self dlactlon

2.Indirect treatment (modification of environment, both
physical and social).

E.g. Camps, group experience activities, training
programmers, etc.

3. Direct treatment

A. Counseling

marriage, occupational, family, school, etc.




y

utic Interviewing

Family and marital therapy.

C. Clarification

D. Interpretation and Insight

E. Psychological support.

F. Resource utilization

G. Environment modification.

Intervention / Treatment (Problemgsolving process)
~

V. Monitoring and Eal

)
- . { - o
Monitoring provides e case worker and

e

the client regarding
1. Whether the tre

desired

IS succeeding as
e
2. Whether established goals have been achieved
3. Whether modifications in the program are necessary
4. Whether the client is being helped in real sense.
Importance of Monitoring and Evaluation

= The purpose of Evaluation is to see if the efforts of

the case worker are yielding any result or not, if the




Iques used are serving the purpose, and if the

goals are being achieved.

< Evaluation is the process of attaching a value to the
social work practice. It is the method of knowing
what the outcomes are.

= |t is a continuous process.

= Evaluation of the approach used and result should

be taken up with the cllentio that the efforts are

the relationship

between the Gg ' t and motivate

to time. The subject needs to be tested and
researched and most importantly needs ongoing
validation. They need tobe proved to the public
that they are effective and beneficial to the clients.
= Casework practice should be subjected to critical

review. Workers need to be held accountable for




they do and for their social work competence.

Workers need to win approval for their programs.

= They may sometimes have to be told that their
services are overlapping and ineffective.

= Workers have to enhance their own image and also
of the agency to develop public relations. The
clients need to give a feedback on the effectiveness

of the services. Q@

V1. Follow-up and

< At the end, ] worker should

factors helpful or obstructive in achieving the
objectives, and the efforts needed to maintain the
level of achievement and the feelings aroused by
disengagement.

' +¢ It is neither wise nor necessary for the termination

to be an abrupt one.




best to discuss termination and its

ramifications (implications) several times before

the final interview.

¢ The frequency and amount of contacts should be
gradually decreased.

+ Termination of the helping process brings up in

both the case worker and client(s) many feelings

both positive and negatiye which must be

.
verbalized and dige ed!
AN : I

0 client maintain the

+*» Follow-up is

improvement. e

+¢ During follow-0p, clie elped to discuss
the problems hg w1qGes5 maintaining the
improvement.

*» Work is done with the people significant for his
improved social functioning.
+» If required, he is referred to the proper source for
needed services and help.
' +¢ The follow-up should be planned on a diminishing

basis after two weeks, then a month, then three




s, six months and a year following the

termination of the formal program.
In short
The case work process consists of:
¢ Intake (First Interview)Rapport Building Psycho-
Social study exploration/ Investigation)
¢ Psycho - Social diagnosis (Assessment)

< Treatment (Problem-solvinggprocess

+» The Person
+» The Problem
+* The Place

** The Process —

¢ The worker — client relationship

+¢ The Problem solving work




s in Social Case Work.

Approaches in Social Case Work: Psychosocial
approach, functional approach, diagnostic approach, and
crisis -intervention. Social casework recording: need,

Importance & types of recording.

Casework: A Psychosocial Therapy
Known in academic circles as the 'bible' for clinical

practitioners of social work, Case.work: A Psychosocial

years. The authors' approe a balanced focus on
people, their environmemdhm“;mays in which people
interact with their environment. Essential techniques
including how to conduct initial interviews with clients,
crisis intervention, arriving at assessments, and choosing
appropriate treatment, are thoroughly explained, and
often clarified with case studies and vignettes, preparing
readers to assess social work clients from a variety of

perspectives. The book is designed for the graduate-level




0 needs to master the principles, theories, and

approaches of the psychosocial approach to applied
practice, but it may also be used to fit a variety of
courses, including the Introduction to Social Work BSW
student who is looking for supplemental information on
the basics of clinical practice. Now in its fifth edition,

Casework has been thoroughly revised to Kkeep

discussions clear and up to date. )\ew material has been

bibliography for reference.

Functional Approach
Structural functionalism is a broad perspective in

sociology and anthropology which sets out to interpret
society as a structure with interrelated parts.
Functionalism addresses society as a whole in terms of
the function of its constituent elements; namely norms,

customs, traditions and institutions. A common analogy,




d by Herbert Spencer, presents these parts of

society as "organs" that work toward the proper
functioning of the "body" as a whole.[1] In the most
basic terms, it simply emphasizes "the effort to impute,
as rigorously as possible, to each feature, custom, or
practice, its effect on the functioning of a supposedly
stable, cohesive system." For Talcott Parsons,

"structural-functionalism™ came t@ describe a particular

to use as a name of his theory.

* THEORY

Classical functionalist theories are defined by a tendency
towards biological analogy and notions of social
evolutionism:

Functionalist thought, from Comte onwards, has looked

particularly towards biology as the science providing the




most compatible model for social science.
Biology has been taken to provide a guide to
conceptualizing the structure and the function of social
systems and to analyzing processes of evolution via
mechanisms of adaptation ... functionalism strongly
emphasizes the pre-eminence of the social world over its
individual parts (i.e. its constituent actors, human

subjects).

may be the difference betweerrtheirsability to deal with the
crisis or to “drown” under the weight of it .
A Day in the Life of a Social Worker

The Social Worker’s day is typically filled with crisis
intervention. The diversity of the needs of the patients
assigned to them requires research, strategic planning and
provision of individualized support to each client. In

addition, the nature of their work requires confidentiality




nal separation to enable them to carry out their
case management in a professional manner .

Team Work as Intervention Strategy

Working closely with a client and his or her family, the
social worker must also work as a member of a team to
provide the best outcomes for the client. Depending on the
type of work engaged in, and the type and extent of support

required, the types of teams the worker is part of may

change considerably from client to-chig
Communication is the«&8\to Suacesstul Intervention

Case management require ﬁ.
communication skills - her
’

- ent of excellent
£iMg made and that the

s of the team, and

client’s most pressing imeeds.sangs being successfully
addressed. Social work can be a difficult and sometimes
stressful profession, but ongoing education can provide
skills in areas that would otherwise be potentially draining.
Courses in communication, technology, team work and
strategic planning are among the many options that can help
provide all health care workers with advanced skills to assist

them in their work .




e Interventions

hen an individual is faced with a crisis, they may in
certain circumstances need someone to make decisions for
them. This is particularly true of children requiring
protective services intervention. Their age and vulnerability
mean that often they are incapable of making important life
decisions .

But older individuals must be empowered to make their own

decisions and this is the role of, sa fvorkers working with

faksarvice in the provision

adult clients. They ofée

: a
of advocacy and |nfor @
: OW hoices .
~

If you feel that the fieltyofBosial ik

position to be able to

for you, why not checksydniosQnes@f the online training
courses that are offered. You won’t just learn a new skill,
but will become a part of a movement that is all about
helping others explain the important keys to crisis

intervention
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Chapter Five
Social group work

Social group work is a method of social work that

helps persons to enhance their social functioning through
purposeful group experiences and to cope more
effectively with their personal, group or community
problems (Gisela Konopka, 1959)50

Social group work, is @primary medality of social work
~ch it is defined as an
educational process/ empha e gevelopment and
social adjustment Qf-ian-if ough voluntary
association and use as a means of
a psycho social
process which is concerged.jp deVeloping leadership and
cooperation with building on the interests of the group
for a social purpose. Social group work is a method
through which individuals in groups in social agency
setting are helped by a worker who gquides their
interaction through group activities so that they may
relate to others and experience growth opportunities in
accordance with their needs and capacities to the
individual, group and community development. It aims
at the development of persons through the interplay of
personalities in group situation and at the creation of

such group situation as provide for integrated,




e group action for common ends. It is also a
ocess and a method through which group life is
affected by worker who consciously directs the
interacting process towards the accomplishment of goals
which are conceived in a democratic frame of reference.
Its distinct characteristics lies in the fact that group work
Is used with group experience as a means of individual
growth and development, and that the group worker is
concerned in developing social responsibility and active
citizenship for the improvement of democratic society.
Group work is a way to serving individual within and
through small face to face grou n.erder to bring about
the desired change amq@p client participants.

Definitions of Socia
- Group Work mayhe-ge
emphasising the devgloppH "“ii'
an individual through™ug; 2 iation and the use
of this association as gmeansagf furthering socially
desirable ends. (Newsletter -1935).

w icational process
gelal adjustment of
V23

- Social Group Work aims at the development of persons
through the interplay of personalities in group situations,
and at the creation of such group situations to provide
for integrated, cooperative group action for common
(Coyle 1937).

-Group work is method by which the group worker
enables various types of groups to function in such a
way that both group interaction and programme




ontribute to the growth of the individual and
achievement of desirable social goals
(Association for the Advancement of Group Work-1948)

-Group Work as a social process and a method through
which group life is affected by a worker who
consciously direct the interacting process toward the
accomplishment of goals which are conceived in a
democratic frame of reference (Wilson & Ryland -1949)

- Social Group work is a psychosocial process which is

- Group Work is us athtR-grolp/ experience as a
eelopment, and that

C developing social
responsibility and active C|t|zensh|p for the improvement
of democratic society (Coyle -1954)

- Social Group Work is a method through which
individuals in groups and in agency settings are helped
by a worker who guides their interaction in programme
activities so that they may relate themselves to others
and experience growth opportunities in accordance with
their needs and capacities to the end of the individual,
group and community development (H.B.Trecker -1955)




roup Work is a method of social work which
ps individuals to enhance their social functioning
through purposeful group experiences and to cope more
effectively with their personal, group or community
problems (Konapka -1963)

- Group Work can address the two fold objectives of
providing therapeutic services and also the political goal
of strengthening democratic functioning (Sallie Bright -
1955)

- Social Group Work_is.useCkfg¥ the purpose of reducing
or eliminating roa S : interaction and

- (In Indian context) Social Group Work will refer to
working with a small group (members ranging from 7-
10) to a medium size group (members ranging from 10-
20) for a variety of purposes beginning from recreation
to behaviour modification on the one hand and
accomplishing tasks including social change and
development on the other, with a variety of clients
ranging from children to elderly. The worker makes use
of the expertise in human relationships to help these
groups to achieve the group goals in a participatory




While paying adequate attention to individual
ceds and social norms (H.Y.Siddiqui -2008)

Group Work and Team Work

For some group work is just another way of talking
about teamwork. Working in groups is often presented
as a good way of dividing work and increasing
productivity.

It can also be argued that it allows for the utilization of
the different skills, knowledge and experiences that
people have. As a result, in sch@ols and colleges it is
often approached as aikij!f~t'@' pe“learnt — the ability to
work in group-base ronr ithin schools and
colleges, working in be adopted as a
mean of carrying |fo concerns and
seful addition to

But the focus of Group Work &80Mmewhat different. In
the process of working With'groups; group members may
undertake particular tasks and become environments
where members can share in a common life, form
beneficial relationships and help each other. Entering
groups or forming them, and then working with them so
that members are able be around each other, take
responsibility and work together on shared tasks,
involves some very sophisticated abilities on the part of
practitioners. These abilities are often not recognized for
what they are — for when group work is done well it can
seem natural. Skilled group workers, like skilled
counselors, have to be able to draw upon an extensive




of understandings, experiences and skills and
able to think on their feet. They have to respond both
quickly and sensitively to what is emerging in the
exchanges and relationships in the groups they are
working with.

Characteristic of Group work:

Characteristics of group work identified from Trecker’s
definition

1. Social Group work is a method
2. Individuals helped through, grouig
settings Q.
3. The role of worker |54

4. The purpose of gro m HAls to provide experience,
growth opportunitie§ ‘

U
-

Characteristics of gro® )
1. Group work practiceddaysgroup itself

2. It*s based on humanitarian philosophy

3. It gives aspiration to help each other

4. Group work provides more information and more
skill

5. It develop human personality

1. Group work is practiced by group itself : with the help
of group workers, development of the individual
changes and personality growth are happen. The
group practiced and take steps by his own worth and
dignity by the help of its workers.

- 164 -



n humanitarian philosophy: Group work is
sed on humanitarian philosophy. A group gets its
inspiration from the happiness, joy and prosperity of the
member of that particular group within a community. A
group must have a belongingness and group philosophy.

3. It gives aspiration to help each other: Because of
living together, sharing problem and emotion of each
other they get a aspiration to help each other. The group
help the individual when she/he is in problem.

4. It provides more skill and information: After
formation of a group by a worker the group members get
more information and skill.. Because of belongingness
and helping mind the nge ber can Share their knowledge

: After making
er groups, workers and

a group their networ}
agency develop their

Goal & Functions of §6‘67'aT“Group Work

Social group work is an orderly, systematic plan, way of
working with people in groups.

Social group work is not an activity but a way of
conducting many different activities. The members are
helped to learn new ideas, develop skills, attitude
changes & responsibilities through participation in a
social process. In group work group itself has utilized by
the individual with the help of the worker as a primary
means of personality growth, change & development of
individual.




urpose) of Group work:
- To teach the individual to live & work together and
participate in the group activities for their intellectual
emotion& physical growth

- To live a good life within the group and family. The
individual is also taught to work together with other
people & participate in different activities.

- To develop individual personality& behaviour by
using different group work process

- To prepare the individual to learn how to take
responsibility in a democracy stylg,of working.

- To give opportunity to th 0 have potentiality,
worth and dignity O*Shﬁ’

- To make best use

- To learn division aof la lization of role
just to indicate to pl d | role/in'the group

- To provide suitable Widual according to
her/his skill, knowledge int

. . dasi
- To widen ones horizon -

- To prepare people for social change
- To apply group therapy in need of physical, mental and
emotional adjustment

Functions of group work:

- Group works mainly sees the situation & the needs of
all the individuals & try to solve the problems of the
individuals. For every individual the group is the main
source of strength & renders everybody helping hand.




fulfill the social desires and need of each
Ividual in the group

- Group work is carried on with voluntary group in the
setting of social agency

- Group workers take care of social agencies in many
fields as education, religious & recreational field.

- It's a helping process with dual purpose of individual &
group growth.

- The function of the group work is always for the
betterment of the individual as well as for the growth of
the entire group. :
- Group worker plays role of e nabler & helping person,
by earning an effegtjJ@ oup @‘ group worker is a
main person who W petter \knowledge try to

make the group better

work, generic principles such as respect for the
individual, non-judgmental attitude and objectivity, out
of its own philosophy and skill evolve basic principles
specific to this method which guide the worker. Change
Is brought about through the establishment of purposeful
growth-producing relationships between the worker and
group members and among the members themselves.
Sometimes this may require an appropriate modification
of the group interactional process and its components
(such as bond, leadership, isolation, scapegoating, sub-
groups, conflict, hostility and contagion) to create a




¥ atmosphere. The group worker encourages
r7ach member to participate according to the stage of his
capacity thus enabling him to become more capable and
confident in the process of problem solving. The worker
also makes judicious use of limitations to direct and
control the behavior of members to obtain the optimum
interaction. Most important is the differential and
purposeful use of a programme according to the
diagnostic evaluation of individual members, the group
purpose and appropriate social goals. Well-chosen
programme media provide opportunities for a new and
differing experience  _.in 9 gelationships and

accomplishments. Grqup.-worki demands an ongoing
evaluation of the p S m; ch individual and
the group and, finalif/ﬁ/ Impartant of all, a warm
and disciplined use of se rtiofjthe worker.
Principles i Work
Douglus &Tom h d 14 Principles

of Social Group Work

1- Recognition and subsequent action in relation to the
unique difference of each individual.

2- Recognition and subsequent action in relation to the
wide variety of groups as groups.

3- Genuine acceptance of each individual with his
unique strengths and weaknesses.

4- Establishment of a purposeful relationship between
group worker and group member.

5- Encouragement and enabling of help and co-operative
relationships between members.
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late modification of group process
Encouragement of each member to participate
according to the stage of his capacity and enabling him
to become more capable.

8- Enabling members to involve themselves in the
process of problem solving.

9- Enabling group members to experience increasingly
satisfactory forms of working through conflicts.

10- Provision of opportunities for new and differing
experience in relationship and accomplishments.

11- Judicious use of limitations related to the diagnostic
assessment of each individual and*the total situation.

according to diad aluatien  of  individual
members, group pur @ goals

13- Ongoing eva and group
progress.

14- Warm human a
of the group worker.

Trecker’s 10 Principles of Social Group Work

1- The Principle of Planned Group Formation:

Group is the basic unit through which the service is
provided to the individual, consequently, the agency and
the worker responsible for the formation of group or the
acceptance into the agency of already formed groups
must be aware of the factors inherent in the group
situation that make the given group a positive potential




ual growth and for meeting recognizable
eds.

2- The Principle of Specific Objectives:

Specific objectives for individual as well as group

development must be consciously formulated by the

worker in harmony with group wishes and capacities and

in keeping with agency function.

3- The Principle of Purposeful Worker Group
Relationship:

A consciously purposeful relationship must be
established between the WO{kel’ afidethe group members
based on the worker‘s @c pf nce @f the group members
as they are and upOMtiie, groups willingness to accept

help from the worker becges ﬁ e confidence the
members have in hi i I:..-

4- The Principle of «--\m"fﬁ* idualization:

In group work it is recaogfzed *Mat, groups are different
and that individuals utilize group experience in a variety
of ways to meet their differing needs; consequently,
continuous individualization must be practised by the
worker. Groups and individuals in the group must be
understood as developing and changing.

5- The Principle of Guided Group Interaction :

In group work the primary source of energy which
propels the group and influences the individuals to
change are the interaction and reciprocal responses of




ers. The group worker influence this
eraction by the type and the quality of participation

6- The Principle of Democratic Group Self
Determination:

In group work the group must be helped to make its own
decisions and determine its own activities, taking the
maximum amount of responsibility in line with the
capacity and ability. The primary source of control over
the group is the group itself

7- The Principle of FIeX|bI? Funetienal Organization:
In group work, the gmuivymdes the group by
setting up an organiZe 0.7 -"" e group needs. The

organization thus e ﬁﬁ oS » e understood by
the group members t and encouraged
only if it meets th '

e members. The
organization should Decd \- > should change as

the group changes. Aotale @ deak it dls

8- The Principle of Progressive Programme
Experiences:

In social group work, the program experiences in which
the group engages should begin at the level of the
member interest, need, experience and competence and
should progress in relation to the developing capacity of
the group.




nciple of Resource Utilization:
social group work, the total environment of the
agency and the community possess resources which

should be utilized to enrich the content of group
experience for individuals and for the group as a whole.

10- The Principle of Evaluation:
In social group work, continuous evaluation of process
and programs in terms of outcomes is essential. Worker,
group and agency share in this procedure as a means of
guaranteeing this greatest possible self-fulfillment.

feedback as needed

The Importance o p Worker
Reaction Ic Groups without Social
MOxker Group Worker
Memberseagag Members are
Task diligent, tonsistent*¥  perfunctory,
performance | goal-related actions Inconsistent, and
sloppy
Members provide Members exhibit
Performance one another with little concern for the
monitoring | corrective, critical quality of the

group‘s performance

Perceptions

Members are viewed
in terms of the jobs
they do rather than
individual qualities

Members focus on
the personalities and
uniqueness of
members rather than

group




Members feel Members feel

Self-perceptions important, lowered self-esteem
responsible, and with little sense of
capable competence

Members express | Members are cynical
Attitude toward | concerned over the | about the group and

the group continuation of the its functions
group
Members are Members are less
Supportiveness reluctant to reject | willing to help other
those who are members of the
performing poorly group

@
™

“The group worker enab¥e types of groups to
function in such a waytiat*™tt{ gtoup interaction and
programme activities contribute to the growth of the
individual, and the achievement of the desirable social
goal. The objectives of the group worker include
provision for personal growth according to individual
capacity and need; the adjustment of the individual to
other persons, to groups and to society, the motivation of
the individual toward the improvement of society and;
the recognition by the individual of his own rights,
abilities and differences of others. Through his
participation the group worker aims to effect the group
process so that decisions come about as a result of




and a sharing and integration of ideas,
periences and knowledge, rather than as a result of
domination from within or without the group. Social
Work Intervention with Individuals and Groups through
experience he/she aims to produce those relationship
with other groups and the wider community which
contributes to  responsible  citizenship,  mutual
understanding between cultural, religious, economic or
special groupings in the community, and a participation
in the constant improvement of our society towards
democratic goals. The guiding purpose behind such
leadership rests upon the €O mow assumptions of a
democratlc somety, ngmely, -the ®pportunity for each
apacities W freedom, to respect

and appreciate othe .“o‘% me his social
ity in maj -%’;ﬁ onstantly improving

our democratic soc '&ﬁ the practice of
group work is the kieuiedge-giadividual and group
behavior and of social Ztp 0ps and community
relations which is based on the modern social sciences.
On the basis of this knowledge the group worker
contributes to the group with which he works with a skill
in leadership which enables the members to use their
capacities to the full and to create socially constructive
group activities. He is aware of both programme
activities and of the interplay of personalities, within the
group and between the group and its surrounding
community. According to the interests and needs of
each, he assists them to get from the group experience,
the satisfaction provided by the programme activities,




ent and personal growth available through the
cial relations, and the opportunity to participate as a
responsible citizen. The group worker makes conscious
use of his relations to the group, his knowledge of
programme as a tool and his understanding of the
individual and of the group process and recognizes his
responsibility both to individuals and groups with whom
he works and the larger social values he represents™.

Knowledge Base for Social Group Work

There are special areas of Kmowledge that enable
group workers to moregabl /s' e group. Besides the
knowledge of the I ‘ Si
profession as it impa
minorities and othe
should have a kno
process and what is e
the group work.,

with poor people,
eople, a worker
Is, small group
from the about

1- Knowledge of individuals:

1) Knowledge about the nature of individual human
growth and behavior, that too from a biopsycho-social
perspective (person-in-environment) that means viewing
the member in the context of the group and the
community.

2) Knowledge about the familial, social, political and
cultural contexts that influence members‘social




» Interactional styles, concerns, opportunities,
the attainment of their potentials.

3) Knowledge about the capacity of members to help
one another and to change and contribute to social
change in the community.

4) Knowledge about the protective and risk factors that
affect individuals 'needs for services and their ability to
act.

5) Knowledge about how (Io appreciate & understand
differences due to gulture,” ethp
physical and mente ilitie \sexual orientation
among members that 1 group life and group
work practice.

>

2- Knowledge of qrexis. & sgaoroup behavior:

1. Knowledge about the group as a‘ﬁ“entlty, its dynamics,
culture and other social conditions.

2. Knowledge about the group‘s multiple helping
relationships, and —mutual aid.

3. Knowledge about the group process and structures
that shape and influence the members individual as well
as collective transaction and how the group develop
goals that contribute individual member growth, group
development and/or social change.




dge about the phases of group development
how it influence change throughout the life of the

group.

5. Knowledge about how groups are formed for different
purposes and goals (e.g., education problem solving,
task accomplishment, personal change, social action)
and this influences what the worker does and how the
group accomplishes its goals as well as the nature of the
contract between the worker and members, among the
members, and between the gro%) and the sponsoring
organization.

Knowledge of the TR '\'\qroup worker:

1. Knowledge about
group autonomy, how ¥
remain flexible, sensi

individual and
goals, how to

) dasnr

2. Knowledge about the worker*s tggks and skills that are
specific to each stage of group development and the
related group character, members‘ behavior and tasks.

3. Knowledge about the recent advancement and
research related to group process and contemporary
practice principles.

4. Knowledge about methods of monitoring and
evaluating the group process, how to involve
the members in evaluation process.




dge about appropriate recording of the group
ocesses and how to disseminate knowledge about
effective practices through professional meetings,
education and scholarship.

6. Knowledge about professional, ethical, and legal
requirements generally associated with social work
practice as well as those specifically associated with
social work with groups and how to assess their own
practice and seek supervision and/or consultation in

order to enhance their practice. ~

Group Work Skils:— =

While there are somegee epshin different social
work methods such & ' essment, problem-
solving and evaluatien;- 0 identify certain
basic areas of knowlgdge. & kil /djstinctive to group

work.
Skill in understanding.andadealing individual
behavior + Skill in directing the small groups +

Skill in using various programmes:

Knowledge of individual behavior and the
characteristics of small groups (now extended in current
literature to larger groups and social movements), of
their potentialities for participants and means to modify
group process and interaction, and the use of programme
media and their proper planning, constitute the
fundamental basis for competence. The group worker
shares with other members of the profession knowledge
about human development, community structures and




anizations and services. His primary mode of
Ising such generic knowledge as an integrated
method of social work to clients is through sessions of
the small group.

Skills in intake and referral services +Skill to
conduct interviews and group meetings in the

community setting

The practitioner also conducts intake and referral
interviews and group meetings in the community setting,
visits clients' homes when necessary and discusses with
them incidents that occur betweenggfoup sessions and so
on. Therefore, confad® are < stricted within the

group. Direct interag orker and client
within and outside the grno mportant means of
giving services. The Kills needed for
such service are ide ¢ appropriate for
other methods, especia nterviewing, while

not forgetting that the both the context and
medium of service.

Skills in group counseling and psychotherapy:
There are many schools of group counseling and
psychotherapy which make use of multi-person
procedures but they lack the thorough recognition of
effects of group processes that group work has. Neither
have they harnessed the power of the group with all its
forces which characterises group work. The interaction
pattern of any group is dependent on five major factors.
The worker must not only have knowledge of them but




ecessary skills in handling them effectively.
ese are:

- Qualities of members - characteristics, abilities,
personalities, experiences, culture, motivation, position
in the group;

- Qualities of the group - size, cohesiveness, values,
communication, performance, composition, duration,
internal structure;

- Qualities of the goal or task - kind of task, stress,
criteria for completion, sanctions, and consequences;

- Quality of external relationships, with other groups and
the community; and 9
- Psychological
stoichiometric
attractiveness.

power relations,
and group
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Chapter Six

Community Organization

Introduction:

In social work profession there are three basic
methods of working with people (individuals, groups
and communities). We have already studied the two
methods namely, social casework and social group work.
The third basic method is comnunity organization. As
we are aware, social caseworkydS aimed at helping

3“bas g social group work
seeks to facilitate e [devi of individuals
through group acfi m , : of community
organization is ‘de & 3 the community
‘by making it more pdle its own needs
or problems. ComnThae ation is a well-
established method inwwseeialamork. It has value
orientation and the practice is guided by a set of general
principles.

Community Organization is one of the primary methods
of social work. It deals with intervention in the
communities to solve the community problems. As a
method of social work community organization can
solve the problems of many people in the community
through their collective involvement. Community
organization and community development are inter-
related as two sides of same coin. The community
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n includes other methods of social work, that
, group work, and casework. The power structure plays
a role in community organization. The social workers
need to know the community power structure to practice
community organization method, which is used for
empowering people for their development. The details
are provided for social work students to understand and
practice community organization effectively.

Meaning and Definition of Community
Organization:

Q
Meaning: |
Before we get < noTe ‘about community
organization as a ‘ let us first
understand the mea te e use. The term

meanings. It is
being often used sy OnyY. community work,
community development‘ant“eomfhunity mobilization.
In general, community organization means helping the
community to solve its problems. In the context of social
work profession, the term is used to denote a method of
social work to intervene in the life of a community.

In sociology we learn that society and social institutions
are more than just a collection of individuals. It includes
how those individuals are linked to each other. These are
sets of systems such as economy, political organization,
value, ideas, belief systems, technology, and patterns of
expected behaviors (social interaction). It means that just




n of individuals living at a common place are
necessarily organized. To call them organized they
need to have a set of common ideas and expectations.
This gives them a social structure and some social
processes that make the organization something (social).
It goes beyond the individuals that compose the
community.

Further it is important to note that just forming various
groups in community having some structure or form
(e.g. having a president, treasurer, secretary, etc.) does
not make the community. orgahized. It is not the
multiplicity of institu"os,\'fi\ argst groups or set of
activities, which e Lan
Actually it may create m
life. Thus the i
community organizatjo

g
y ng factors of
actlop, integration and
co-ordination of the eX “ " ns, interest groups
and activities, and evolvig peW=troups and institutions
iIf necessary, to meet the changing conditions and needs
of the community.

Definition:

To study and to be able to engage in community
organization practice it is necessary to have a clear
definition. There are several definitions available in
literature, which have been put forth at different times
and in differing context. The common element in most
of them is matching resources to needs. We will discuss




ost widely accepted definitions of community
ganization.

Murray G. Ross (1967) defines community organization
as a “process by which a community identifies its needs
or objectives, gives priority to them, develops
confidence and will to work at them, finds resources
(internal and external) to deal with them, and in doing
so, extends and develops cooperative and collaborative
attitudes and practices in the community.”

of the problem or "2 the objective in the
community. There g
community problems d the community
organization process'a e capacity of the
community to functiofds M ing grabd unit grows as it
deals with one or more,COM /. problems. The task
of the professional worker in community organization is
to help, initiate, nourish, and develop this process. His
task is also to make this process conscious, deliberative,
and understood.

“Community,” in the sense in which it is used here,
refers to two major groupings of people. Firstly it may
be all the people in a specific geographic area, i.e., a
village, a town, a city, a neighborhood, or a district in a
city. In the same manner it could refer also to all the
people in a province or a state, a nation, or in the world.




It is used to include groups of people who
are some common interest or function, such as
welfare, agriculture, education, or religion. In this
context community organization may be involved in
bringing these persons together to develop some
awareness of, and feeling for their “community” and to
work at common problems arising out of the interest or
function they have in common.

The second definition we will discuss here is by Kramer
and Specht (1975), which is in more technical terms.

They defined that “Communit anization refers to
various methods of infgrve Whereby a professional
change agent helSpue action system
composed of individu organizations to

engage in planned collect der to deal with
special problems in \.tF oratic  system of
values”. Sl

i i ot aie B ot dgls i
According to their explanations, it involves two major
interrelated concerns: (a) the interaction process of
working with an action system which includes
identifying, recruiting and working with the members
and developing organizational and interpersonal
relationships among them which facilitates their efforts;
and (b) the technical tasks involved in identifying
problem areas, analyzing causes, formulating plans,
developing strategies and mobilizing the resources
necessary to have effective action.




Is of both these definitions reveals that they
ver the “Need-Resources Adjustment” approach, “the
Social Relationships™ approach and a combination of the
two ideas of meeting needs and development of co-
operative attitudes.

The distinguishing features of community organization
practice are derived largely from the three dimensions.
(1) The nature of its setting and focus— the community
and its problems, 2) from the nature of its goals —
enhanced functional capacity of the community and its
ability to influence the social welfdggrpolicy, and 3) from
the techniques it empjpys-towards effecting the inter-
personal and inter-gMWplrelati

ing community

lividually or in
combination the ab agl and also refer to
clientele and the total%g Sc-ajiliitf way in which the

Community Work and Community
Organization in Social Work:

Having discussed the meaning and definition of
Community organization let us now try to compare it in
the context of community work and social work
profession. In social work the term “community work™ is
often used with different meanings. In social work
literature we find that the term “community work”,
“community development”, “community organization”




mmunity empowerment” are at times
erchangeably used for the work with communities.
Some authors have used these terms for the same types
of work whereas others use them to refer to different
types of work with communities.

Community work has a long history as an aspect of
social work. It has passed through various phases. All
over the world it has been recognized as an integral part
of social work practice. History shows that community
work even preceded social work education. In UK and
USA community work in squal MOEk began in the 1800
with the charity orga ‘a on/ Imovement and the

settlement house mOVgRent. Dy \Dyring™the initial phase in

UK, community wor ﬁy 1& en as a method of
social work, trying {tolhe ' 3 0 enhance their
social adjustment. Tl 0t 0 act as a means
to coordinate the wor

There are several ways in which social work
practitioners and others work in the community. In
social work we find three main approaches namely,
Community Development, Community Organization and
Community Relations/Services. While these approaches
represent different situations or areas of community
work, there are fundamental similarities in what is being

' attempted. Their components are often interlinked and at
times overlapping.




portant for us here is to understand that the
mmunity work is one of the basic social work
processes. It is being used to attain the same basic
objectives, as casework and group work. As you may be
aware all the social work methods are concerned with
removal of the blocks to growth of individual, group, or
community, release of their potentials, full use of
internal resources, development of capacity to manage
one’s own affairs and their ability to function as an
integrated unit. In community organization, social work
Is concerned with the initiation of that process which
enables a community to OVerco ne’ those blocks (apathy,
vested interests, disqgimination)
community from wOMSIRQ tc reand facilitate release
of potentials, use of /indi “& ces and growth of

e 3 : make possible
achievement of even S It objectives.

of the maturation process than as the beginnings of a
profession.  The increasingly ~ complex  and
interdependent nature of modern society makes
community organization almost a pre-requisite for
smooth functioning of any society.




ity Organization as Macro Method:

Community organization is considered as a Macro
method of practice in social work. (Arthur E. Fink) It is
used for solving community problems. The term Macro
Is used because of its ability to involve a large number of
people in solving the social problems. Community
organization is a macro method because this method can
be successfully implemented at local level of community
or at state level and at regional levels of the community
or even at the international level. For example,
community organization can-h ia#pollution control at
Iocal state, regional, r.tlai 8 ternational levels. It

with only one persn o oup work which
deals with limited ‘puink ants, community
organization deals of people at any
given time. For exa not be solved by

using individual approach,lik @gework as there are
many people affected by poverty Individual approach is
not practical where the magnitude of the problem is
alarming. In such cases we have to use a method, which
can help a large number of people. While comparing
other methods of social work community organization as
macro method is wuseful for solving widespread
economic and social problems like poverty.




nity Organization as a Problem Solving
Viethod:

In community organization method the community is
the client. Community organization solves the
community problems and fulfills the needs of the
community. Many of the community problems like
social injustice, poverty, inadequate housing, poor
nutrition, lack of health, lack of medical services,
unemployment, pollution, exploitation, bonded labour
system, illicit arrack, dowry, female infanticide, women
and children trafficking, dru cking etc. can be
solved by using corrm ity orgdnization method. In
problem solving gene all ther ’ hree basic aspects.
These are study, reatment. First the
problem has to be stugliec ¢ have to collect
information '&*\“ em.  From the
information collected“y@kavgitadidentify the main
causes. This is called diagnes ased on the findings,
or diagnosis, a solution is evolved that is called
treatment. We consider this model as medical model
because doctors study the patient to find out the causes
for illness and based on findings, treatment or medicines
are prescribed. Such a model can be used in community
organization method. Problems can be solved only with
involvement of people due to which resources are
mobilized to solve the problems. This method is
especially applicable in Indian situations, because in
India a large number of people are affected by poverty or
other poverty related problems which need speedy

S O
S
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» For this community organization as a problem
ving method is most effective to solve community
problems. For example people in certain area suffer due
to lack of water for their cultivation. With the help of the
community organizer and people’s participation,
watersheds can be made and ground water level is
increased. Water stored during rainy season can help the
people to continue cultivation. Here the whole village
problem is related with water for irrigation and drinking
purpose, which can be solved by using community

organization method. ~

From the discu understand that
community organiz | part of social
work practice. In the praéti€e o unity organization
some questions do arisé=as+to*~Row it should be done?
Are there value orientations and general principles that
may guide us in deciding as to what is sound or socially
desirable in community organization process? How to
improve the chances of success in achieving the
objectives of community organization? We will deal
with such questions in this section.

Community organization derives from a unique frame of
reference, the nature of which is based on a particular
value orientation. In social work, the focus of
community organization practice is influenced by a
system of personal and professional values. These values




er’s style of intervention and the skills they
gSe in working with community members. Values are
beliefs that delineate preferences about how one ought or
ought not to behave. Such formulations of values
obviously have some subjective element. Values differ
between groups and between individuals within the same
group. Moreover, there has been no explicit,
comprehensive, or generally accepted formulation of
basic ethical and social values by any representative
group of community organization practitioners.

The value orientation of commuRity organization as of
all social work methgds. de.r' gSWfrom acceptance of
certain basic concep ringiplesas a foundation for
work with people. the essential dignity
and worth of the [ndivi \" session by each
individual of potentja ¢s for managing
one’s own life. The eedom to express
one’s individuality, the .i- 1Y} 1Q growth within all
social beings, the right of the individual to these basic
physical necessities (food, shelter and clothing) without
which fulfillment of life is often blocked, the need for
the individual to struggle and strive to improve own life
and environment, the right of the individual for help in
time of need and crisis, the importance of a social
organization for which the individual feels responsible
are very basic. The need for social climate which
encourages individual growth and development, the right
and responsibility of the individual to participate in the
affairs of own community, the practicability of




, conference, and consultation as methods for
¢ solution of individual and social problems, and “self-
help” as the essential base for community organization
are some of the value orientations which constitute the
basis of community organization process. Community
Organization method is used for the following:

1- To meet the needs and bring about and maintain
adjustment between needs and resources in a
community.

2- Helping people effect(i\/el work with their
problems and plan to gga 'zef\. bjectives by helping
them to develop, s v, intain qualities of
participation,self-di(e cQoperation.

3- Bringing about 0 nity and group
relationships and in t ' f decision making
power. P o1

4- The resources of the community are identified and
tapped for solving the community problems.

Principles of Community Organization:

Principles of community organization, in the sense in
which the term is used here, are generalized guiding
rules for sound practice. Principles are expressions of
value judgments. The principles of community
organization, which are being discussed here, are within




f reference and in harmony with the spirit and
rpose of social work in a democratic society. We are
concerned with the dignity and worth, the freedom, the
security, the participation, and the wholesome and
abundant life of every individual. This implies practice
of following principles of democracy, such as betterment
of the marginalized, transparency, honesty,
sustainability, self-reliance, partnerships, cooperation,
etc.

In the literature of community organization we find
[ inci 1.4 958) has presented
1i iples of community

\

1- Democracy and socl g a

2- Community roots -@h grogrammers,
3-Citizen understandifg Buppe /A' participation and
professional service, =% orrr?

4- Cooperation,

5- Social Welfare Programmers,

6- Adequacy, distribution, and organization of social
welfare services, and

7- Prevention

Ross (1967) outlined specific principles — the
elementary or fundamental ideas regarding initiation and
continuation of community organization processes.
These principles have been discussed in terms of the
nature of the organization or association and the role of




ional worker. The twelve principles identified
0SS are:

1-Discontent with existing conditions in the community
must initiate and/or nourish development of the
association.

2- Discontent must be focused and channeled into
organization, planning, and action in respect to
specific problems.

3- Discontent which initiates or sustains community
organlzatlon must be W|dely shared In the community.

mformal) identified wyith epted by, major sub-
groups in the com ni
5- The association . and methods and

and latent goodwill which exists 1nthe community.

8-The association must develop active and effective
lines of communication both within the association
and between the association and the community.

9- The association should seek to support and strengthen
groups which it brings together in cooperative work.
10-The association should develop a pace of work in line

with existing conditions in the community.
11- The association should seek to develop effective
leaders.




sociation must develop strength, stability and
prestige in the community.

Relevance of Community Organization for
Community Development:

Community organization and community development

are interrelated. To achieve the goals of community
development the community organization method is
used. According to United gNations, community
development deals with Cto al development of a
developing country $Qat is thei omic, physical, and
social aspects. C development
community organiza In  community
development the faHGwin e considered as
important. The K" Iso considered
important by community ' . They are,

1- Democratic procedures

2- Voluntary cooperation
3-Self-help

4- Development of leadership
5- Educational aspects.

All the above aspects are related with community
organization.
(a) Democratic procedures deal with allowing all the
community members to participate in decision-making.
It is possible to achieve this by community organization.




ed or elected members or representatives are
ped to take decisions. Democratic procedures help
people to take part in achieving community development
goals. Community organization method permits
democratic procedures for people’s participation.

(b) Voluntary cooperation means that the people
volunteer for their participation. For this they are
convinced. They should feel that they should involve
themselves in the process of development without
hesitation. This attitude is supported by community
organization method. People’s emggional involvement is
necessary to makeg sf‘g’e\ the community
organization methotgMl ent about their
conditions is created ill volunteer for
participation. Com emphasizes the
discontentment aspe them initiate
people’s participation!

(c) Self-help is the basis forhc‘c;‘mhr'hunity development.
Self-help deals with the capacity of mobilizing internal
resources. Self-help is the basis for self-sufficiency and
sustainable development. In community organization
self-help is emphasized. Community organization is
relevant to community development because both
emphasize the self-help concepts.

(d) Development of leadership is an important aspect in
community development. Leadership deals with
influencing and enabling people to achieve the goals.




organization also emphasizes leadership.
ith the help of leaders the people are motivated to
participate in action. Community organization is a
relevant method to develop and use leadership. This is
applicable for community development also.

(e) Educational aspects in community development
means helping people to know, learn, and accept
concepts of democracy, cooperation, unity, skill
development, effective functioning etc. In community
organization also the above mentioned aspects are
considered very important. Th precess of community
organization emphasizgs atiop of the community.
Thus both are empfe dusational aspects for

the progress of e o8l m hus community
organization and { "y elopment are
interrelated and mt m&d pportive! There are no

opposing aspects i nity organization
and community dev opm both emphasize
democratic method and self-help principles. Thus they
are relevant. So in all community development
programmer’s community organization method is used
as implementing method.

u:




on between Community Organization
nd Community Development:

There are many similarities between
community  organization and  community
development. But for theoretical purpose it is
possible to differentiate community organization
and community development:

a) Community organization is a method of social
work but community dQVG opent Is a program

b) Community
processes, but

mphasizes the
development

workers and social change agents, but community
development personnel can be from other
professions including agricultural  experts,
veterinary experts, and other technical experts.

d) Community organization is not time bound. It
Is achieved step by step according to the pace of
the people. But community development is time
bound and time is specified for achieving the
development objectives.




In community organization people’s
participation is important. But in community
development people’s development is important.

f) In community organization governments and
external agencies assistances are not important or
needed. But in community development external
assistance from the government or other agencies
IS considered important.

g) Community orgaflization-is & method of social
work and this me g1n many fields. But
unlike commu Ito : community
development is C : 0cess, method,
programmer, and mexBient #r@fanned change.
deatada B Ak Al
h) Community organization is used in all the fields
but community development is used mostly in
economic development and for the development
of living standards of the people.

1) In community organization planning is initiated
by the people through their participation. But in
community development planning is carried out
by an external agency mostly by the government.




munity organization people are organized
0 solve their problem. But in community
development goals have to be achieved and for
that people are organized.

K) Community organization is universal to all
communities. But community development
Programmers differ from people to people
depending upon whether the area is rural, urban or
tribal, and other characteristiciof the area.

interrelated. The re
community organi
are accepted full

g-; and principles

oy

ol comitfty development

method and its various steps and principles are
effectively put into practice.

Working with Individuals, Families, and
Groups within The Community:

Individuals join together and form groups and
families. Families and groups join together and
form  communities. While working  with




ties we have to work with individuals,
amilies, and groups. In the practice of social
work, distinction between different at social work
methods do not have clear boundaries. All are
carried out based on the situation. In community
organization the organizer has to work with
individuals. Individual contact strategy is used to
create awareness. Individually people are
motivated to accept community goals through
education and awareness gsneration. Working
with individuals takes muchgitme but it is very
effective and sucggSs L ing with families

and groups is,#¥mpQ “ community
organization. o«ﬂ itk yany groups takes
since in the

place in commu 1& Orge

community there a !’-ﬁ‘”" s. For achieving
the common goals we_fJdye Tdwork with different
groups. There are many groups in the community
involved in different activities. They are
dependent on each other for their functioning. The
community organizer works with the different
groups in order to achieve the goals of the
community. Thus the community organizer takes
deliberate efforts to increase the unity among
individuals, families, and groups. When they unite
together, they collaborate to achieve the common
goals. Groups are considered superior in problem
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nd action. The groups are better than the
verage individual but they need not be better than
the best individual. While working with groups
there is a possibility of getting variety of opinions
and information for community organization. The
group members can eliminate the unwanted
opinions by group decisions. The individuals can
work fast in a group but to involve others in work
takes some time. Consensus is considered an ideal
way to select from among, alternatives while

working with groups whe N0 Ost of the group
members commitgffemsel .#oa the cause it is
bound to succeed en_therd ate controversial

Issues among the (g M» ek ﬁ t is possible to
reach a decisio ‘m lifying the original

to work with individuals and groups to achieve the
community goals. The organizer should have
casework and group work skills apart from
community organization skills to work with
individuals and groups in the community.
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Chapter Seven

Social Work and the Future

By: Rex A.Skidmore & Milton G.Thackeray

We live in a rapidly changing world that idolizes
speed and automation. Newspapers, TV, and radio flash
the latest scientific inventions, andgsatellites encircle the
globe. As television arf@ o herk 0adl asts are transmitted
worldwide, many quegtions aris acding the part that
people and human rlqtio n\the total scheme
of things.

In 1970 Toffler's sta g 1o > ture Shock,(1) was
published, in which heaidwamatically described ways in
which people are becoming overwhelmed in responding
to change. He claimed that future shock is no longer "a
distantly potential danger, but a real sickness from which
increasingly large numbers already suffers,” and also
suggested that "unless man quickly learns to control the
rate of change in his personal affairs as well as in society
at large, we are doomed to a massive adaptation
breakdown." (2)

Naisbitt in Megatrends outlines where our
sophisticated technology is taking us, stressing that we
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g from an industrial society to an economy
sed on the creation and distribution of information. He
describes basic trends affecting our political, social, and
economic life that will shape our future. He suggests that
while we are moving in dual directions of high tech/high
touch, matching each new technology with a human
response, human relations are becoming even more
important. In conclusion he observes that "as we move
from an industrial to an information society, we will use
our brainpower to create instead of our physical power,
and the technology of the day will extend and enhance
our mental ablllty Yet the most fermidable challenge
rk in the information

In thls fast-movjng where is social
work likely to find ahead, how will
social work fit into tf

If it were possible t€ o Cpfstal ball and to see
exactly what is ahead, wWe" | [
many ways. Since this is impossible, the next best action
Is to look at the past and the present and to make
projections and predictions based upon available
knowledge regarding what is likely to happen. This
chapter is an attempt to consider some of the likely
developments in social work in the years ahead.




al Maturation

Social work education and practice are churning and in a
state of turmoil in many ways. Educators and
practitioners differ considerably in their thinking, and
opinions range along a continuum from the
disappearance of social work as a profession to
professional matura-tion and enrichment encompassing
an increase of skilled professional delivery of services.
A few leaders, in a pessimistic vein, talk about the
demise of social work. Others claim that we are on the

horizon of really blossoming\an the doors are open
to improved services @nd--inr ve opportunities for
the social work pro on. ple, Josephine V.
A. Allen, NASW P% as<Clearly hopeful about our
future and sees opportunit rigrowth and influence
on both the national in | sgenes .

It is critical that we r skills in order to

deliver culturally competent services. These are factors
that support the presidential initiative on international
social work whose purpose is to strengthen NASW's
position and work on such global issues as facilitating
international social development, advocating for human
rights, social justice, and a more humane and equitable
immigration policy. Similarly, the profession's attention
to related issues on the domestic scene must reflect its
outreach to the international community. (4)




ost social workers feel that although there are
Ical problems and pressures, numerous opportunities
are available for the social work profession to move
ahead on a sound basis, strengthening current delivery of
services and innovating services that have been
practically untouched to date. An example is the growth
of social work in private industry, which is being
accepted and accelerated by several large corporations
and smaller businesses, providing much-needed services
for their employees and families relating to personal and
family problems.

Social work is relative w, surfacing as a
beginning profession gat -the~ end of the nineteenth
century. It is bou ace hsome critical problems.
When one realizes ét Since\ the 1950s that the
National Associatiof af rkers|and the Council
on Social Work Edugation Intg’ existence, it seems
almost  phenomenal appened in the
development of social K. leaders anticipate

that the current divergencies of opinion regarding
training and practice are healthy and will bring about a
balanced combination of generic principles and skills in
practice, accompanied by specializations providing skills
and knowledge for working with various social problems
and with groups of people with particular needs. Another
positive factor is America's service commitment for
competent personnel for its institutions. What happens in
the years ahead will depend upon the leaders in social
work education and practice and how they act and react
with other social workers, related professions, and




aders. Philosophically, social workers would
ree with the Chinese, who have two definitions for the
word crisis—danger and opportunity.

Increase in Services

Based on data supplied by the U.S. Department of
Labor, it was estimated there were 385.000 social
workers in the United States in 1978. Since then there
has been a steady in-crease in social workers (more than
600,000 in 1996), and inglj(; ¢’ are that this will
continue even though ®here ha % n federal and state
curtailments in variou$*social Sgrvice\programs. On the
other hand, new seryiges U a developed, both
in public and privatetse the skills and

grs. Also, private
practice continues to eXpaig:

On the cutting edge.Qi.sgsowify and innovation in
social work is practice in industry. As mentioned before,
numerous industrial firms and businesses are instituting
various person-nel and human services, which hire social
workers to help employees and their families. Such
workers are employed in the delivery of social services
in a variety of kinds of industrial and business settings,
including steel companies, banks, tobacco companies,
insurance firms, and many others.

Problems in human relationships in many other areas
are reaching for social workers. Drug abuse is of great
concern in the sports world, and social workers are being




help. All four major sports (football, baseball,
pasketball, and hockey) now have league-wide policies
prohibiting use of drugs by athletes. The National
Football League and the NFL Players Association have
involved the Hazelden Foundation in Minnesota, since
1982, to operate a program to help players to end their
drug problems, including alcohol. NASW News reports
that "Tim Plant, a social worker who counsels football
players at Ha-zelden, says services include outpatient
and inpatient care or a combination. An aftercare
program also is provided to support the work done
during initial counseling " -

Symour  and poft, an  innovative
development in SOic g, evolving in a

vision care clinic : : students and
graduate and undergrg r students in field
placements are worki /Ii' ring opportunities

in interdisciplinary coopefatign.“the, social workers help
with understanding of psychosocial factors and in
assisting patients to make effective use of treatment and
rehabilitation pro-grams that are available. The authors
conclude: "The relationship between visual functioning
and nonvisual factors such as stress offers opportunities
for a new role for social workers in the field of vision
care." (6)

Another door is opening for social work, this
time with architecture. Meenaghan describes three-year
collaboration between the School of Architecture and the
College of Social Work at Ohio State University that has




specific content areas within the social work
Orriculum that were found to be functional to some
architectural programs. Nearly 300 students had taken
part in collaborative courses, and Meenaghan concluded,
"Selected social work curriculum can be utilized in
attaining a social perspective in architecture." (7)

Professional Identification and Visibility

One of the challenging problems of the emerging
profession of social work has been the need to develop a
stronger professional identificationeA few decades ago
there were many dedigated SoCié

ional-agsocrations, all _of whlch

at times seemed to he stri D ferent directions
A significant step topk h the creation of
the National Associ £Soeia 4 prkers, which has
made major contr development of
professional interest and_Jde -ation. Through its staff

and various committees, it has helped practitioners,
educators, lay citizens, and students to realize that social
work is an important profession calling for the best in
people, including integrity, maturity of personality, and
specific professional training. The association has helped
considerably to assist social workers to identify with
their profession, and to interpret to nonsocial workers
the role of social work.

Graduate and undergraduate students are encouraged
to become members in this association and to identify
with its purposes and activities prior to embarking upon




®They have an opportunity to study the code of
Ics and to understand its professional implications.
They also have opportunities for association with
professional persons, self-expression, and professional
identification. In 1997, nearly 3,000 social workers
gathered at the annual NASW meeting in Baltimore,
Maryland. The focus, in part, was concerning human
rights, the blurring of boundaries between public and
private practice, and the direction taken by managed
care. As participants join together each year, they do so
with the intent of addressing current policies, practices,
and trends pertinent to the professiogrof social work.

On a local chapter fasis; it-is/pliobable that members

strengthening their. proving practice,
expanding recruit Q™ participating  in - other
professional activitie A

The Council on '§@ N’ Fducation, with its

special emphasis on traifn g5 been another major
force in leading social workers to a stronger professional
identification. Its annual conference has increased in
stature in the past few years. For the 1989 conference in
Chicago participants came from colleges and universities
with graduate training programs in social work, from
undergraduate programs in preparation for social work,
as well as from various fields of practice. More than
3,500 participants joined together with serious intent to
understand social work better and to improve the
training programs resulting in more effective practice in
social work. Various projects and activities of the




are providing many opportunities for
engthening the total profession at all levels—
paraprofessional, under-graduate, master's, and doctoral.
Some questions have been raised about the
effectiveness of social work practice, particularly in
relation to the one-to-one method. Research studies
differ somewhat on out-comes. However, Rubin
reviewed twelve research studies with controlled
experimentation between July 1978 and June 1983 and
reported that the overall conclusion was, "Recent
experiments have provided more grounds for optimism

regarding the development of effeghive forms of direct
social work practice.'gs Hef als@ suggested we need
more methodologic? i axperimental research
evaluating effectivene direct practice

Since the 1960s several™ st c been made toward
licensing in social work. For a ”efd to become a full-
fledged profession, it is almost imperative that some
kind of official con-trol and licensing be in operation.
Doctors must pass examinations and be issued licenses
in the states in which they practice. Lawyers qualify by
taking state bar examinations to be-come properly
licensed. Until a few years ago, there was little attempt

’ to control social work standards and practice. However,
there have been assertive activities in several states
related to certification or licensing.




the National Association of Social Workers
ugurated a movement to strengthen social work
practice. Provision was made for a voluntary system of
registration, resulting in certified social workers. An
Academy of Certified Social Workers was established
and practicing workers were invited to apply for
membership. Membership was contingent upon a
person's is having had two years of paid social work
employment and two years of NASW membership.
Stipulations were that future applicants must not only
have a master's degree in social work, but also at least
two years of experience in_socidlwork under qualified
supervision by a memper.. of the Academy of Certified

Social Workers. a
considerable enthusja &’

as a major step toward

46,300 and today there are more than 58,000. As a result
of this movement, social workers everywhere now add
ACSW after their names on letters, just as those of other
professions give designations that display professional
meaning.

To date, licensure or certification is found in all
50 states and Puerto Rico. Licensure is the term most
frequently used and usually refers to authorization by a
board to practice in the profession. Certification
authorizes a person to practice in their profession from
the authority given by a governmental entity. Only the




ichigan uses the term registration, which is
cognized by a board and qualifies a person to practice
social work. (9)

Spirituality in Social Work Practice

In keeping with the social work philosophy of working
with the total person in the total environment, a current
development is the increase in consideration of spiritual
factors in social work practice. We are beginning to
recognize that spiritual components need additional
study for helping with personals gy family problems.
Spirituality, accordmg‘o T‘he So€lal Work Dictionary,
1995 edition, is "degetion” I [Reimmaterial part of
humanity and nature-father-than\waorldly thmgs such as
pOSsessions; an orie
or emotional nature. |

Is an important but relatm Iored area in social
work practice.” (11) Obvﬁﬁ'gw& leed more research to
understand its significance in human behavior,
especially as it relates to meeting basic needs of clients.
We also need to improve our skills in utilizing spiritual
resources in bringing positive behavioral changes.

A significant event related to the spiritual
component and social work's use of it was the First
National Conference for the Society for Spirituality and
Social Work, held in Salt Lake City, July 7-11, 1995.
More than 400 participants were present.




0 Continuum in Social Work Education

Social work education is churning; changes are
developing rapidly. There is, however, an emphasis on a
"social work continuum," which encompasses training
on the paraprofessional, undergraduate, masters, and
doctoral levels.

The Council on Social Work Education has assumed
leadership in providing guidance and direction for
community colleges and other educational institutions
offering training for paraprofessionals (many of whom

are indigenous persons) on the an, sophomore, or
special levels of educagion-nat invelving regular college
work. The number o PIC on the increase.
On the undergrax]u e e a major thrust
toward strengthening.ithe IT'work curriculum, in
moving toward th S eg, /or providing a
substantive major on ate level. In 1971

the  council  authorizel, . {8, ., establishment  of
undergraduate pro-grams that could be approved by the
council (which now may be accredited by the council)
and provide the "first professional level of practice,” for
its graduates. Consequently there has been a surge to
strengthen undergraduate programs in social work and to
help qualify the graduates of these programs to perform
competently in the delivery of social services.

The MSW program provides a professional course of
study that builds upon beginning level undergraduate
offerings. It also includes one area of concentration or
more. In May 1982, the Board of Directors of the CSWE




new Curriculum Policy Statement for the
W and BSW program—a pioneering statement that
included both programs together for the first time. This
statement provided ample opportunities for individual
pro-grams to be creative and innovative, but also
required basic educational levels for attaining core
knowledge and practice skills needed for successful
social work practice. The CSWE 1992 Curriculum
Policy Statement reaffirms the basic relationships
between the under-graduate and graduate programs in
social work and further defines differences and re-
sources of each program. .. 9
A development in gocial-~warky education that will
likely increase is th oral. . These programs
vary considerably, aﬁ 3 been no specific
standards establishe on Social Work
Education regarding @ ithin a few years
there will probably N i mendations and
minimum requirements fofhy atent.
In all probability, most of those who obtain a
doctoral degree will go into schools of social work and
become teachers themselves. Some will enter practice in
key administrative positions in hospitals, community
mental health centers, or other social work agencies;
others will accept research positions. A current trend is
to replace the DSW degree with the PhD degree with the
goal of strengthening academic research and advanced
graduate study.




ent of the Role of Consultant

Within the past years, social workers have not only used
consultants from the disciplines of psychiatry,
psychology, medicine, and other areas, but have become
consultants themselves. Many social workers spend full
time in the role of the consultant. For example, in one
school district in California, two social workers spend
their entire working day, every day, in a consultative
capacity. They talk with teachers, principals, counselors,
and other professmnal people about their problems in
.ape their families. The
basic aim is to help te@c ',"; selors, and others to
understand themselv er a at they are doing in
relation to assisting 5 With personal or

> tants in a variety
of settings, and are I re to be used by
additional agencies. Thgyig £d as consultants not
only in schools and in comprehensive mental health
centers, but also in family service societies, in YWCASs
and YMCAs, in Girl Scout groups, in hospitals, in
business enterprises, and in numerous other kinds of
agencies or settings.

In the role of consultant, the social worker acts
mainly as a catalyst who unlocks the door to bring about
better understanding, information, and procedures that
may be helpful to other professional people. In this
capacity the social worker does not instruct the others as
to what to do, but helps them to understand what




nes of action are possible and then leaves the
oices to them. As a consultant, the social worker does
not have authority over those with whom he or she
consults. The social worker acts as an advisor and one
who assists them to understand more about social
dysfunction and what can be done about it.

Status of the Social Worker

The future may portend higher status for the social
worker than the past or present. When social work was
coming into its own during the_early decades of the

-

twentieth century, many peopl Nere very critical of it.
Some claimed social @ork was_all wrong because it
abolished independeriBe, Others detlared social work
was synonymous with/ socCights ority thought of
social work as mere ding out a dole
to the poor and trans

In the last few deca® 2j0 5 in attitudes have
taken place. While co 10 aders were previously
sometimes critical of social work and its practices, today
some of these same leaders are referring members of
their families and close friends to social work agencies.
The general attitude has changed so that most citizens
today look upon social work as a profession with many
solid services to perform. These changes are evident in
the demand for social workers, not only in regard to
well-established social work services, but in the creation
of new agencies and services.

A major reason for the favorable shift in attitude has
been that millions of individuals, families, and numerous




es have benefited from social work services.
people have been helped with their personal and
family problems, to face them, work them through, and
go on to an enrichment of living, they have usually
become exponents of social work and its services.
Although according to some studies there are several
professions that have higher prestige and status ratings
than does social work, movement seems to be gradual
and substantial toward an elevation of its position.
Increased salaries and improved working conditions,
along with fringe benefits, are indicative of this
development. In the last two decadgs salaries for social
workers have increasgg con-_." erably, so that current
salaries for most : s”are i

$25,000 to $30,000/a U@ 0se With practice
experience of abodt ¢ 0,000 to $50,000.
Higher incomes will\i
of excellent backgrowg
people. This, again, ;
reaction for improving the status and prestige of the
profession. As salaries increase, better people apply for
training, which results in more effective social work
services. More effective services help to bring about
increases in income. From nearly every direction the
prospect looks encouraging for higher salaries in social
work.

Today social workers are being appointed to key
administrative positions in government, education,
business, and private endeavors, adding to their status.
Another example of the increased status of social work

cated interests iIn




e the middle of the 1980s social workers have
en invited to appear in court hearings as expert
witnesses. They are asked to state their opinions and
often influence the judgment or verdict. Their
professional understanding of people and their behavior
Is respected as never before.

Private Practice

In the years ahead there is likely to be an increase in
private practice. Since NASW has given its approval to
private practice, more practitioners are moving into this
area, either on a full-time or, partstfhe basis. Economic
emoluments, clinical @halleng

service seem to be prigaary ‘motiva actors. In 1968 a
study of NASW : wer than 1,000
full-time private practitie ith an estimated 15,000
doing part-time priva ' By 1995 there

practice. Actate B daai Al

Currently, private practice has become a major
component of social work practice, involving both full-
time and part-time patterns. A study of students in a
New York State Master's of Social Work program
indicated that more than half of them (57 percent) said
they thought they would enter private practice within ten
years after obtaining their MSW degree. .(13)

With the boon of managed care companies in the
United States, there is a growing demand for less
expensive, cost saving services. Hospitals and outpatient
service agencies are making every attempt to reduce




ch of a company's costs are tied up in
ployee wages and benefits. In the 90s, a significant
trend has emerged toward hiring independent social
work contractors to deliver services. This may free up to
25 percent of the expenses paid in salaries to employees.
Though some may find it very attractive to work
independently, they must also invest in their own
retirement, health care, malpractice, paid vacations, and
sick leave, which may be very costly. This trend is,
however, expected to continue into the year 2000 and
beyond.

Case Management

Although the social ! --- 35 always utilized
case management & u , : ectlve treatment
interventions with : ’f" families having
complex problems, dum.remmgyears it has been
identified and used increasingly as a discrete service that
will likely grow in popularity in the years ahead. Case
management has gained so much attention because it is a
process that requires a case manager to have a small
number of clients (usually fifteen to twenty) and to
individualize treatment by assessing the client's needs,
setting jointly agreed upon goals, linking the client to
necessary resources, and following through so the client
receives the needed services.

As our society becomes more complex and
sophisticated, the need for case management will




y increase. Severely  dysfunctional
Ividuals and families are usually unable to negotiate
all the complicated social service systems available to
them. Social work will likely play a major role in the
development, management, and provision of case
management in the future. Social work educators
throughout the country should develop a special
curriculum focus to prepare practitioners to give
direction to the strong emphasis being placed on case
management intervention. Newly graduating social work
professionals will likely enter a climate that is clamoring
for case management expertésje. -

=K
\

Advocacy Role

Numerous social work W employing social
workers assume a ‘sociak—actien /rple encompassing
advocacy for their clicRisih Kl in the future that
this role will be increas davorkers assume the
role of helping individuals, alone and in groups, but also
help them in relation to the societal context in which
they live.

On a broad base, more social workers are becoming
active in political movements and politics and are
sharing their goals and ideas with others, to help bring
about changes in the political, social, and economic

' arenas, as well as to assist clients clinically.




pVed Public Relations

Many believe that one of the major weaknesses of social
work is its inadequate public relations. Especially in the
past, social work has done very little to paint a favorable
public image. Today there is considerable interest in this
kind of activity, and many social workers and agencies
are spending time and energy in improving their public
relations policies and activities.

The strengthening of public relations is arising
through two main avenues. The ﬁrst involves increased
interest and activity among..die social workers
themselves. There is@additic st in studying

tere

elations in the graduate
& also more social
workers "on the firing4ine WED f at they must take
more interest and pa 16 Ally in improving
their public image.

A second approachgJs..@nac.dhat will probably be
tapped more in the future. This is the hiring of public
relations experts as consultants to social work agencies
and social workers. Social workers are beginning to
recognize that they are not experts in public relations
and that if they are going to obtain the best professional
services available, they will need to pay for these
services, to employ those who are especially trained.
Why should not social workers hire experts in public
relations just as they hire consultants in psychiatry,
psychology, and other related disciplines? There are
many examples to indicate that this procedure has been




tive in improving the public image of social
rk and social work agencies and programs. This trend
likely will continue in the future.

Lobbying is being recognized as another
important development in social work. The Council on
Social Work Education and the National Association of
Social Workers have full-time lobbyists in Washington,
D.C., who have become highly effective in helping to
influence federal legislation relevant to social work
education and practice. Mahaffey maintains that social
workers need to understand the lobbying process and
at might be utilized.
She quotes the late Wit ""— VI. Y'Qung, Jr., who said in

e 9 NASW delegate
assembly: "I think thiat'socig] iquely equipped
to play a major role ' g Sgetdl ¢ man renaissance
of our society," and -' G There are social
workers who are s cing the political

A

Rural Social Work

In recent years, movement has brought more social work
services to the sparsely populated areas of the United
States. Two major efforts have been taking place in
bringing social work services to less populated
communities: (1) traveling teams of professional
workers, including social workers, have made regular
visits to outlying areas, offering nearly the whole gamut
of health and welfare services, (2) individual social




ith inclination toward the rural way of life
ve accepted positions and moved to smaller
communities.

Rural social work has many limitations, but also many
advantages. Professional isolation, limited resources, and
minimal cultural opportunities exemplify the limitations.
Positives include openness and a personal and informal
way of life, along with many opportunities for
recreational and social activities. Rural social work
services are likely to increase in the years ahead.

Technology

Technology is beC
profession. Already, W
professionals are *

Al

clients. Services ma aw

a part in the
d other helping
0 interact with

d @ne-time question
o ounseling session.

and answer chat to a
This may offer much .
person with small children, someone with a debilitating
ilIness, or for people in rural locations. The down side is
that nonverbal communication is eliminated and total
confidentiality cannot be guaranteed. This is an
emerging area of practice and many questions are yet
being asked.

With the output of information in recent years, social
workers must also keep abreast of current research in
their field of practice. Many are turning to the Internet to
find information fast. This allows people to work from




or office and is an attractive alter-native to
ing needed resources.

As technology is further utilized in the profession, it is
likely to be incorporated into the development of self-
help practice interventions. Areas most likely to be
developed are those relating to psychological problems,
relationship problems, and areas of self-improvement.

Increase in International Social Work

Social work knowledge and skills have little concern
for national boundaries. Nume ue” social workers are
traveling to countrie® around/tRe world, acting as
consultants for gove agent and social work
leaders, both public and p S mopvement is a two
way process with countries abroad
being used as cons
other New World cou
An example of active : anl cooperation and
collaboration in human relations is the Alliance of
Universities for Democracy, a consortium of 94
universities from central and Eastern Europe and the
United States. It was established in 1990 to enhance the
role o universities in promoting democratic institutions,
economic development, education, philanthropy, and
human rights in the newly established democracies of
central and Eastern Europe. The alliance promotes
collaborative work among universities, drawing on
social workers for expert participation.




International Federation of Social Workers is
organization that is doing much to further the cause of
social work throughout the world. NASW president,
Ann A. Abbott, attended their meeting in Sri Lanka on
July 4, 1994 and reported more than 70 countries sent
representatives to this biennial conference, with a
challenging theme, "The Social Work Profession: A
Family United in Troubled Times." She recalled that half
a world away she "experienced in a highly personal way
the power of social work's commitment to em-brace
rather than reject diversity." 5)

ided services for
adequate social
report has been
interviews, group

Traditionally, sociz
the disadvantaged an
relationships. In th
collected to emphasiig
conferences, testing, antt* o ndicators of work
accomplished. Efficiency and effectiveness have been
tabulated in many different ways to reflect agency
services. Today there is a growing emphasis to provide
not only quantity of services, but, in particular, to reach
for quality.

According to Martin, top-quality management (TQM)
is rapidly shaping up as today's new managerial wave.
Many corporations have initiated TQM programs in
recent years. Mar-tin also suggests that it is just a matter
of time "before this new management wave washes over
human service organizations. In anticipation of this




, human service administrators may find it in
Ir best interest to begin exploring the concept of
TQM."@16) And a major element in this new approach is
its emphasis on quality as a primary organizational goal.

Summary

We live in a fast-changing world, which has many
implications for the rapidly developing profession of
social work. In the years ahead, what pathways will
social work be likely to follow?

Several trends and developmgats are emerging as
jecti 1 ture of social work:
higher salaries,
onsiderations in

practice, curriculu ater use of case
management, increass e/ improved public
relations, growth in - {» omal work, more
leadership roles, add|t| ghaplasis on prevention and
enrichment, use of technology, and movement for higher
quality in social work education and practice.

The potentialities seem generally favorable for social
work and social workers. Some rough spots lie ahead,
but professional training and services are likely to be
consolidated, increased, and improved.
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Values

Customs

Symbols
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Cultural Heritage
Cultural Identity
Cultural Patterns
Ethnic Groups
Cultural Minorities
Ethnic Disposition
Ethnic Identity
Social Class
Socialization Patterns
Nurturing

Daily Living
Group Belonging
Traits

Source of Pride
Universal Tasks
Socialization Patterns
Ethnicity Group
Class Status
Parental Roles
Parental Authority
Child Rearing

Sex-Specific Experience

Bilingualism

Biculturalism
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Religious Identification
Intergenerational Kinship
Cultural Responses
Social Stereotyping
Segregation

Human Rights
Developmental Tasks
Physical Environment
Fulfill Needs

Physical Components
Ecological Needs
Uncontaminated Soil
Housing Arrangements
Transportation Provision
Environmental Pollution
Natural Resources
Overcrowding

Lack of Privacy

Cultural Interpretation
Environmental Competence
Environmental Change
Social Justice

Social Order

Civil Liberties
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Civil Rights
Prejudicial Attitudes
Discriminatory Practices

Full Participation

Equal Access of Resources

Global Community
Autonomy

World Living Needs
Food Shortages
Economic Problems
Political Upheavals
Natural Disasters
Mutual Dependence
Energy Resources

Food Supplies
Inter-societal Cooperation
Diverse Cultures

Social Structures
Adaptive Functioning
Maladaptive Functioning
Dysfunctional
Psychologists

Individual Differences

Immediate Environment
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Positive Contributions
Physical Aspects
Recreation
Accomplishments
Sense of Belonging
Mutual Caring
Companionship
Self-Concept
Self-Confidence
Self-Esteem

Identity

Positive Relationships
Adjustment

Supportive Assistance
Problem Solving
Institutional Resources
Cope with Stress
At-Risk Population
Impaired Social Functioning
Identifiable Conditions
Detrimental Impact
Underemployment
Alcohol and Drug Abuse

Institutionalization
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Economic Opportunities
Outreach Services
Measure of Prevention
Prevention Activities
Intervention Activities
Rehabilitative

Therapeutic

Inner City

Personal Growth

Esthetics

Ethical Dilemma
Depression and Loneliness
Communication Problems
Interfamilial Conflict
Productivity

Criminal Offenders
Perpetrators of Child Abuse
Sanctions

Social Service Delivery Network
Political Institutions
Religious Institutions
Social Norms

Problem of Alcoholism

Sexism
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Mental Health
Community Integrity

Optimum Functioning

Occupational Vulnerability

Social Conditions
Socialization Process
Beliefs

Attitudes

Financial Security
Social casework
Case study

Social resources
Unmet needs

Good rapport
Internal problems
Ego power

Internal resources
Social investigation
Psychosocial study
Social diagnosis
Social treatment
Social case history
The client

Interview
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The neighborhood
Causal relationship
Direct treatment
Indirect treatment

Legal aid

Environmental manipulation

Environmental pressures
Ignorance
Problem-solving process
Psychosocial therapy
Case management
Crisis intervention
Functional approach
Monitoring

Evaluation

Follow-up

Termination

Social group work
Group experiences
Community problems
Educational process
Voluntary associations
Socially desirable ends

Group situations
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Leisure time

Division of labor
Specialization

Suitable task

Planned group formation
Specific objectives

Purposeful worker group
relationship

Continuous individualization
Guided group interaction

Group Self Determination

Flexible functional organization

Progressive program Experiences
Resource Utilization
Evaluation

Community organization
Developing capacity
Cooperative attitudes
Collaborative attitudes
Community development
Planned change
Agricultural experts
Veterinary experts

Technical experts

gLal cdg

Jard) aaad

el

Laslia plga

Lbial) deleal) (g

Badaa Cilaaf

dslaally Aladl) ¢ Adalgl) ABdal)

aiaal) Al
dagall olaadl Jolil)
Sl jraall & 3
Qg (il aii
Loadill) alipd) iyl
Hlgall plaic)

puasdll

i) s
fpadl) dsals

duiglal clalal)

iS5k claladl

ol painal) Lyals
Jahaial) i)

Omel) sl




281l Bajgl) dialal) cilallaaall (2 [hlal) Jilés

Time bound

Development objectives
People's participation
People's development
Governments assistances
External agencies assistances
Economic development
Living standards of the people.
Rural

Urban

Tribal

Clear boundaries

Individual contact strategy
Awareness

Unwanted opinions

Group decisions
Controversial issues

Group members

Original decision

Group members

Community goals
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| - Complete the following statements with the
following words :

(Workers — client — human - and - group)

1-Social ... and other ... services professionals
become preoccupied with ... problems and invest
considerable effort in identifying all that is wrong with a
situation ... in describing the specific limitations or
deficiencies of aclientorclient..........

(social — Internet- clieﬁs - rural )

Already, ... ers.a elplng professmnals
are using the ... mteract with\ ... Services
may range from a answer chat to a
may offer much
|th small children,
or for people

needed help for the '
someone with a

(Agencies- combination - school)

3- Public ... may be funded by local government units
such as municipalities, counties, , ... districts; by
regional bodies or states; by the federal government; or by
SOME | oo, of these.




ers — full — capacity — teachers - problems)

4- Within the past years, social ... have not only used
consultants from the disciplines of psychiatry, psychology,
medicine, and other areas, but have become consultants
themselves. Many social workers spend ... time in
the role of the consultant. For example, in one school district
in California, two social workers spend their entire working
day, every day, in a consultative ... They talk with
........................ , principals, counselors, and other professional
people about their ... in working with the boys and
girls and their families.




Il - match column '™ A" with column " B™" :

SOCIAL CASE The individual remains the focu§ of
1 concern, and the group the vehicle
WORK
of growth and change.
a primary method of social work, is
2 SOCIAL GROUP concerned with the adjustment and
WORK o
development of individual .
A practical, rational approach to
3 COMMUNITY problem-solving that assumes well-
ORGANIZATION intentioned people will be responsive
to sound ents.
The of stimulating and
o | oo B oy
PLANNING ; o
provide for the community's
~and recreation needs.




Il - match column ' A" with column " B"" :

column A

column B

The core values of

Toward themselves, their

1 : A | families, their community and
social work )
society.
Equality of The iglea that the inplivid_ual has
2 opportunity B | the right to determine his own
needs and how to meet them.
3 The right to self c Knewledge, skills attitudes or
= determination =0 values.
A People's social '\%d only by the innate
B responsibilities pactties of the individual.
5 Social work practice e having to do with

entails

worth and dignity.
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Il - match column ' A" with column " B" :

column A column B

Social work is a social
activity

Are to be taken into
consideration while trying
to help them.

Social work is a
helping activity

Through which the
disadvantaged individuals,
families and groups may
tap all the resources in the
community.

Social work is a
liaison activity

Total needs of th
individuals, groups or

©Of providing preventive
Ices, like public health
programs.

community

Social work should
evolve ways and
means

ied on not for personal

prafit by private

practitioners but under the
uspices of organization.

ed to give assistance
Mpgrespect of problems.




2- Complete the following statements with the
following words :

(Individuals - Social Group Work - experiences — community -
Functioning - knowledge )

A- ) is a method of social work which
helps........oo to enhance their
social ... through purposeful
QroUP....oooooo) and to cope more effectively with their
personal, group or ... problems.

personality — Diagnosis - client’s - Social treatment)

- i fith understanding both
................. factors which
....................... difficulty
gtors which tend to
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