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Abstract:

Occupies the facilitation prominent operational mechanism concerned
with the achievement of the objectives set in advance by the NGOs, at also
works to strengthen relations and deepen between the NGOs and
community-based organizations of all kinds on the other hand, among NGOs
and community residents, and is facilitative one of the mechanisms entrusted
with achieving the tasks Minor of NGOs, Namely the provision of goods and
services and set up programs, projects and strengthen the partnership
between sectors of society, it also facilitates activities of communication and
interaction between the Assembly and consumers of its services, as well as
the brokering activities, capacity building exchange of experience |,
management of conflicts and disputes, with the strengthening of the
effectiveness of development programs and activities in general whether
established by the Assembly or the local development programs based on the
submission of other institutions n society.

Play board members of NGOs great efforts for the success of
development programs undertaken by their institutions, and therefore
interested in the current research, identify components of facilitation
available to the members of the boards of NGOs, whether knowledge or
skills as well as identifying their roles as facilitators, whether related to
consolidation to take advantage of community residents of community
services or roles relating to activating the working groups within or outside
the organization and finally stand on the facilitation methods used, such as
mediation, problem solving and training for capacity building, and finally to



determine the community-based services that wuse facilitation.
The study falls under the descriptive studies, using social survey method
of both types, covering all members of the boards of NGOs selected and
numbered (107) single, and also sample the number of intentional sixteen
Assembly at the Centre and the city of Fayoum.

Most important results of the study:
1 - Available to the members of the boards of NGOs to facilitate
community-based services components of the level is weak, both
components of knowledge or skill.
2 - The members of the boards of NGOs roles associated with the facilitation
of community services level is weak, and that both roles associated with the
revitalization of community derives from the community services available,
or those roles associated with the organization of working groups within or
outside the Assembly, and also requires improving the performance of their
role as facilitators of community services "Revitalization community
residents to take advantage of the services available and the organization of
working groups inside and outside the Assembly, "particularly in connection
with the exchange of experiences among the personnel of the association and
the association to encourage workers to establish a constructive dialogue
with community residents.
3 - Use the members of the boards of NGOs, the level of facilitation methods
is weak, but they use the method of mediation in the first place, followed by
training, and then solve problems.
4 - According to the facilitation in the provision of community services a
variety of community residents, as reported sample of the study to facilitate
the twelve service to community residents came services associated with the
provision of pensions of all kinds and free check, and dispensing of
medicines and extract the official papers and treatment at the expense of the
State in the top five, and less use of facilitation in some services, such as
surgery and to provide facilities for the establishment of small enterprises
and the settlement of disputes and conflicts, and security services, legal and
voter registration card.
5 - The study recommended the establishment of an office or an advisory
committee to facilitate community-based services in communities with a
membership number (2) of the members of the Board of Directors and a
social worker coach .



